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1.  INTRODUCTION AND SUMMARY 
 
The Brockwell Park Audience Development Plan builds on work which was 
submitted as part of the successful Stage 1 application to the Heritage Lottery Fund/ 
Big Lottery Fund Parks for People programme in March 2006. The plan has been 
prepared by Ken Burlton Consultancy appointed by Land Use Consultants and 
working with them for the London Borough of Lambeth. It is one of a number of 
documents which forms a Stage 2 submission for funding from the Parks for People 
programme.  
 
Brockwell Park is a 50.8 hectare Victorian park set in a densely populated and 
ethnically diverse inner city area close to the centre of Brixton. It has a wide range of 
features and facilities including a Lido, a walled garden, a café, a one o'clock club, a 
bowling green and a BMX track. It has a number of active local groups involved in 
managing the park and providing services and activities within the park. It has a well 
established programme of events which include the Lambeth Country Show, a circus 
and the Brockwell Park Mid-Summer Feast.    
 
Preparation of the Stage 1 Audience Development Plan included a substantial amount 
of consultation and set out a clear framework for further development of the plan. 
The Stage 2 plan does not repeat work and analysis carried out for the Stage 1 
submission but takes as its starting point the results of its research and consultation 
and the projects which the Stage 1 plan defined.  Some further consultation has been 
undertaken as well as some specific tasks which were identified as necessary to be 
carried out as part of the Stage 2 preparation. 
 
The plan further explores the potential and needs of the park and develops a 
detailed and costed plan for audience development starting in the pre works period 
and continuing through to the post completion period. The key components of the 
plan are  
 

 Creating an effective management framework within which audience 
development can take place  

 Making full use of existing service providers, local skills and talent and 
local volunteers – building on the existing base  

 Increasing the number of general visitors to the park through better 
promotion and interpretation 

 Diversifying the range of activities and events in the park 
 A focus on some specific target groups such as schools and over 60’s      

 
As required as part of the grant of development funding for Stage 2 by HLF, a specific 
audience development plan has been prepared for the Brockwell Park Community 
Greenhouses which is presented separately as part of the submission. A separate 
Sports Needs Analysis was also required and has been prepared. These additional 
reports form part of the background to the Audience Development Plan.       
The plan is based on a master plan for the park devised by Land Use Consultants. 
Preparation of the Audience Development Plan has run in parallel with the 
development of the design and the process of preparing the plan has included regular 
discussion with and feedback to the design team at Land Use Consultants. The plan 
offers an extensive refurbishment of the park with some restoration of existing 
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features. Apart from a redesign of the play area, it does not create new facilities in 
the park although it does release some currently unused buildings for future use. The 
Audience Development Plan is not, therefore, heavily dependent on the 
implementation of specific elements of the scheme itself. With a Brockwell Park 
Manager and the Brockwell Park Development and Education Officer already now in 
post, implementation of the plan has effectively started although its impact will be 
limited until the revenue funding which forms part of the Stage 2 application is 
released.   
 
Preparation of the plan has involved contact with many local service providers and 
potential partners as well as the wide range of service providers operating in the 
park. Their enthusiasm for the project bodes well for future audience development 
and the potential the process has revealed for cooperative working between groups 
will undoubtedly create further opportunities beyond those included at this stage in 
the plan itself.       
 
Proposals for taking the plan forward are set out in an action plan included in Section 
10. The costs of implementing the plan are estimated at £262,800 over an 8 year 
period at December 2007 prices. The prime responsibility for implementation will be 
with the Brockwell Park Manager and the park Development and Education Officer.  
 
2.  THE PARK 
 
Brockwell Park is a large Victorian Park of 50.8 hectares which was developed from 
the estate of a glass merchant, John Blades, and first opened to the public in 1892. It 
retains many of its original features and is particularly rich in facilities which include    
 

 A 1930's lido with a 50m  pool recently reopened after extensive restoration 
 Brockwell Hall – the original estate mansion which now houses the park café. 

The stables for the house are used by the Council's grounds maintenance 
contractor Veolia 

 A One O' Clock Club 
 An under 12's playground 
 A paddling pool 
 A miniature railway offering children’s rides 
 A walled garden 
 3 ornamental ponds 
 A Community Greenhouse project run by volunteers  
 6 all weather tennis courts  
 A BMX track 
 A bowling green with pavilion 
 3 grass football pitches  
 Cricket nets and an artificial turf wicket 
 Changing accommodation for outdoor sports 
 Whippersnappers – a community arts, sports and play project providing a range 

of activities for under 5's to over 70's and operating from a base in the Lido    
 
The park is enclosed by railings and has 13 entrances. It is open daily from 6.30 am in 
summer/ 7.00 am in winter and closes at dusk which varies from varying from 4.15 
pm in winter to 9.30 pm in summer. It is managed by the Council’s Parks and Green 
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Spaces Department who provide the Park Ranger service. Park Rangers operate on 
an area basis providing security and other support services. Grounds maintenance is 
sub-contracted to the service management company Veolia.  
 
The park hosts a wide range of activities and events many of which are organised by 
and/or supported by volunteers. These include  
 
 The Lambeth Country Fair – a major two day event attracting up to 140,000 

visitors  
 Zippos Circus 
 Bensons Funfair  
 The Midsummer Feast  
 Fun 'n Games Day 
 Playout 
 The Five Parks Walk 
 School sports  
 Sports initiatives in football, cricket, basketball and martial arts  
 Fun runs, cross country events and road races 
 Guided park walks 
 An annual tree celebration 
 Open house weekend for Brockwell Hall 
 The Big Draw - an annual hands on arts event 
 The Winter Fair in Brockwell Hall  
 The Miniature Railway which runs along the eastern edge of the park on 

Saturdays and Sundays from May to September. 
 
The park is also used informally for many activities such as running and dog walking.  
 
It is estimated that the park has an annual usage of 878,770 which includes 546,000 
casual visitors, 199,500 visitors to events and 133,270 users of services in the park 
such as the Lido and One O’ Clock Club [Source: Brockwell Park Management and 
Operational Plan, March 2006, Prince Research Consultants]. A more detailed analysis of 
usage is included as Appendix 2.    
 
3.  THE PROJECT 
 
Key elements of the scheme are  
 
 Restoration of the walled garden at the centre of the park 
 Refurbishment of classical temple attached to the walled garden 
 Infrastructure improvements to Community Greenhouses project   
 External landscape and infrastructure improvements to Lido 
 Upgrading of play area 
 Improvements to park ponds  
 New land drainage system across whole park 
 New furniture and signing across whole park 
 Restoration works to shelters and Norwood Lodge 
 Improvements to entrances 
 New planting 
 Various infrastructure improvements – path resurfacing, new railings etc. 
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Full details of all scheme proposals are included elsewhere with the application.  
 
Further phases of the scheme, to include the restoration and bringing into further 
public use of Brockwell Hall and its adjoining stable block [Phase 2]  and the 
improvement of sports and play facilities [Phase 3], have been outlined but no 
timetable for these has yet been finalised. Although the plan relates only to Phase 1 
of the scheme, it is evident that Phases 2 and 3 will both have a significant further 
impact on opportunities for audience development.        
 
The physical works and improvements associated with the project create only 
limited new opportunities for audience development although the overall 
improvement to the park which is provided by the scheme will make the park 
substantially more attractive to the general visitor and in itself is likely to lead to a 
significant increase in usage.   
 
4.  THE STAGE 1 PLAN 
 
The Stage 1 Plan was based on an extensive programme of consultation which 
included meetings with 
 

 All park service providers  
 Local community groups 
 Schools 

 
Focus groups on arts and sports provision were held and two separate 
questionnaires were distributed widely within the local community with a total 
response of 310 returns. 
 
The plan identified the following areas for development  
 

1.  Recruitment of a Development/ Education Officer 
2.  Extending participation in management 
3.  Developing and implementing a promotions strategy 
4.  An arts and events programme 
5.  An eco-health project  
6.  A schools education programme 
7.  Interpretation – trails and leaflets  
8.  Bicycle rickshaw access project 

 
The following costs were identified in the Stage 1 Plan  
 

Project Costs 
Development and Education Officer £25,000 per year + on costs  
Extending participation in management  None 
Promotions strategy  £1,000 per year 
Arts and events programme  Year 1 - £15,000; Year 2 onwards - £7,500 
Eco – health project £5,000 for initial development and promotion 
Schools education programme Year 2 – development of programme and 

resources - £15,000 
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Interpretation – trails and leaflets  Initial preparation, design and printing - 
£25,000 

Bicycle Rickshaw Access Project  Set up costs - £15,000 
 
In total the costs identified were  
 
One off set up/ development costs Year 1 - £45,000 
One off set up/ development costs Year 2 - £15,000 
Annual revenue costs Year 1: Salaries - £25,000+ on costs; Other - £16,000  
Annual revenue costs Year 2 onwards: Salaries - £25,000+ on costs; Other - £8,500  
 
Based on the above, the following budgetary provisions were included as part of the 
Stage 1 application: 
 

Project Stage 1 Budget 
Development and Education Officer £33,000 per year for 5 years 
Extending participation in management  None 
Promotions strategy  £5,000 
Arts and events programme  £45,000 
Eco – health project £5,000 
Schools education programme £15,000 
Interpretation – trails and leaflets  £25,000 
Bicycle Rickshaw Access Project  £15,000 

 
The total over 5 years including salaries is £275,000. The total over 5 years excluding 
salaries is £110,000.  
 
In the light of further work for the Stage 2 submission, these allocations have been 
reviewed and some recommendations for amendment are included in Section 9 
below.  In identifying costs as Start Up/ Year 1/ Year 2 etc. the Stage 1 plan did not 
correlate these timings with the phasing of the scheme or with the employment of 
the Development and Education Officer who is already in post and is the key player 
in the implementation of the plan. The timing of the release of the identified funds is 
central to the effectiveness of the Development and Education Officer and this issue 
is discussed in Section 7 below.    
 
In making proposals for the further development of the plan, it was recommended 
that the following tasks should be carried out as preparation for Stage 2:   
 
 Preparation of an arts and events strategy for the park 
 Identifying delivery agents for the arts and events programme   
 Lambeth Youth Council to carry out a Youth Audit of the park  

 
The Stage 1 Plan also identified a concern that there were three groups of users who 
were "missing" from the park's user profile and who should be given specific 
attention at Stage 2. These were 
 
 Young people aged 13 to 16  
 Older users aged 60 -75 
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 Local ethnic minority groups 
 
In approving the Stage 1 application, the HLF required that, as part of the Stage 2 
preparation in relation to audience development,  
 
 A sports needs analysis/ strategy be prepared  
 A separate audience development plan for the Community Greenhouses 

project be submitted 
 
Updates on all of these issues and on further work which has been undertaken as 
part of the preparation of the Stage 2 Plan are given in Sections 5 and 6 below.    
 
5. UPDATES AND DEVELOPMENTS 
 
Progress on the Stage 1 plan's specific proposals and other relevant developments in 
the park are as follows: 
 
5.1 Specific Stage 1 Proposals 
 
Development and Education Officer   
 
A Development and Education Officer [DEO], Theresa Hoare, took up post on 
August 28th 2007. A job description for the DEO is included in Appendix 7. The 
DEO has been appointed on a permanent contract and is already having a very 
positive impact on the relationship between the park and its users. However, until 
project funds are released to support her work, her impact will be limited. Section 7 
below identifies the importance of releasing project funds at the earliest opportunity 
in order to maximise the effectiveness of the post.       
A Park Manager, Patrick Driscall, has also been recruited and has been in post since 
September 2007. The DEO will report to the Park Manager who has an ultimate 
responsibility for delivering the various development plans included as part of the 
project.  
 
Arts and events strategy  
 
A strategy was prepared and agreed with the Brockwell Park Management Advisory 
Committee. The strategy was circulated to 26 local arts providers and a consultation 
meeting held on September 13th 2007, with an attendance of 9, approved the 
strategy. From this meeting the concept of establishing a permanent arts advisory 
group is being developed [see below].The Arts and Events Strategy is included as 
Appendix 2. It focuses on small scale events and activities and the encouragement of 
local interest, involvement and talent. It will form the basis of the future 
development of arts and events provision in the park.    
 
Delivery agents for the arts and events programme  
 
A Brockwell Park Arts Group has been formed [details in Appendix 4] which 
consists mainly of local arts providers and practitioners. The number of local artists 
and performers expressing an interest in contributing to the group currently stands 
at 32.  Many members of the Arts Group have themselves contributed to past arts 
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activities in the park and are able to assist in the process of delivery. Between them, 
they also have a wide network of contacts within the wider arts community. This has 
created a significant base for identifying delivery agents for specific projects which 
also includes other local arts based organisations such as Whippersnappers, Gallery 
198 and the Brixton St Vincents Community Centre who have committed 
themselves to working in the park. This base will continue to grow as the arts and 
events programme develops. Some initiatives involving group members are already 
beginning to take shape in liaison with the Development and Education Officer.         
 
Youth Audit  
 
The Council commissioned 3 members of the Lambeth Youth Forum to carry out an 
audit of local young people to determine their views of and aspirations for the park. 
They have undertaken survey work with young people in and around the park. Two 
feedback meetings have been held with Ken Burlton Consultancy and a final report 
produced by the group is included as Appendix 6. The conclusions of the report are 
detailed in 7.3 below. 
 
5.2  Specific Stage 2 Requirements  
 
A sports needs analysis/ strategy  
 
A comprehensive analysis of current and anticipated sports provision and its 
requirements – the Sports Needs Analysis - is included separately with the 
application. The conclusions and recommendations which are relevant to audience 
development are  
 

 Sport already makes a substantial contribution to park life  
 

 There is considerable potential for further development of sport which 
will impact particularly on the 8 to 16 year old age group 

 
 A number of minor facility improvements are required in order to 

allow the full development of sports activities 
 

 The provision of changing facilities of an acceptable standard is central 
to potential developments in sport  

 
An audience development plan for Brockwell Park Community Greenhouses  
 
This has been completed and is separately included with the submission. Although 
many of the issues identified and the recommendations made are specific to the 
project, it is evident that the Community Greenhouses are important to the park as 
a whole and have the potential to make a significant contribution to many of the 
wider audience development objectives. In particular, they are able to   
 

 Develop as a strong visitor attraction at the centre of the park  
 Target sessions to particular groups  
 Make a major contribution to the schools education programme 
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However, they are constrained by lack of resources and their loose volunteer based 
organisational structure. These issues have to be resolved if audience development in 
the Community Greenhouses is to make real progress.   
 
5.3 Other relevant developments  
 
Brockwell Park Lido  
 
The Lido reopened on July 2nd after extensive restoration and development work 
part funded by HLF.  The Lido now includes a 100 piece gym and 3 exercise studios 
which will open all year round from 7.00 am to 10.00 pm. This will bring a new 
group of users to the park and will create opportunities for promoting other park 
activities.  
 
6.  FURTHER CONSULTATION AND RESEARCH  
 
6.1  Park Based Groups 
 
Brockwell Park Management Advisory Committee [BPMAC] 
 
One formal meeting was held with BPMAC although other ad hoc individual 
discussions with BPMAC members also took place and BPMAC were fully involved in 
the Stage 2 development work through their representation on the Project Steering 
Group. BPMAC gave valuable contact information and feedback on proposals as they 
took shape. An important revision emerged in the role which had been envisaged for 
BPMAC in the Stage 1 Plan which saw them as being more proactive and hands on in 
the delivery of the plan than they themselves perceived or wished to be. They have 
an important strategic and monitoring role but it is clear that the "legwork" in 
delivering the plan will be done by the DEO and others and not by BPMAC.          
 
As well as their strategic role within the park, BPMAC is also important in organising 
fund raising events such as the Five Parks Walk and the Midsummer Feast. Proceeds 
from these are used to support activities in the park.  
 
Their effectiveness and management efficiency could be increased by the allocation of 
some office/ meeting space within the park. 
 
Friends of Brockwell Park [FOBP] 
 
Two telephone discussions were held with Friends' representatives. Friends of 
Brockwell Park is a membership based organisation with members paying an annual 
membership of fee of £5 individual, £3 concession and £7 family. There are currently 
around 360 members who come mainly from Lambeth and Southwark but also from 
other parts of the country.  
 
The Friends has a website and issues a newsletter 4 times a year. It organises a 
number of park events such as guided walks, a Christmas Bazaar, Fun and Games 
Day and bulb planting. The Friends has a large database of its own members and of 
volunteers who have supported past events. 
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As a completely volunteer organisation, FOBP is sometimes stretched to maintain 
the high level of input which it makes to the park. It welcomes the appointment of 
the Development and Education Officer and it looks forward to working closely with 
her, and other park officers, in planning and delivering future activities.  Like BPMAC 
it could benefit from some simple office accommodation in the park.     
 
Sports Group 
 
Two meetings took place with the Brockwell Park Sports Group [for membership 
see Appendix 5]. These were well attended and members separately completed 
questionnaires giving their views on existing sports provision and the potential for 
development in their particular sports. These are fully reported in the accompanying 
Sports Needs Analysis.  Key issues for audience development are:- 
 

 Sport is the main vehicle for providing for young people in the park 
 

 A lot of sports activity is informal and unrecorded and provided by local 
volunteer groups or individuals 

 
 Improvements to changing provision will open up routes to further 

development of sports activities including a much higher level of use by 
local schools     

 
The Sports Needs Analysis includes a number of recommendations for facility 
improvements and for the future coordination and promotion of sport in the park.  
 
Whippersnappers 
 
A meeting with Whippersnappers gave valuable information about their work which 
covers all age ranges and provides sports, arts, play and cultural activities. From 
September 2007, Whippersnappers moved to a new base in the renovated Lido 
which is smaller than their historic base and may cause some difficulties in 
maintaining their current level of programme. They still have an aspiration to move 
their operation to the adjacent changing block which would allow them room for 
further expansion.  
 
Whippersnappers have an ambivalent relationship with the park. They are part of it 
in that that they are based in a building within the park and use the park for a 
number of activities. They attract users to the park, as do other park services, and 
make a very positive contribution to the richness of provision which the park makes. 
On the other hand, they are an entirely independent organisation, run as a social 
enterprise with their own objectives and plans. 
 
Whippersnappers have an important contribution to make to the park and the ability 
to contribute to many aspects of park life. Their continuing integration with park 
plans can provide benefits for audience development in terms of practical 
contributions to activities and events and outlets for promotion.   
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One O' Clock Club  
 
A meeting with Helen Katchen, the One O’ Clock Club [IOCC] Manager provided 
valuable information on the IOCC’s role within the park and the profile of its user 
base. The IOCC, run by the Council’s Children and Young People’s Service opens 4 
days a week from 1.00 pm to 4.00 pm providing services for under 8’s and their 
carers. Its activities include painting, creative arts, imaginative play and story telling. 
The IOCC is developing a role as a specialist provider for young children with 
disabilities. It has installed a sensory room and on Wednesdays it is open only to 
children with disabilities who are given 1 to 1 specialist care. Mainly for security and 
safety reasons, the IOCC tends not to use the other areas of the park for activities. 
However, it would welcome cooperative ventures with other park providers to 
develop more activities at the IOCC – for example, arts based activities in liaison 
with the Brockwell Park Arts Group and gardening activities in liaison with 
Brockwell Park Community Greenhouses.  
 
Brockwell Park Community Greenhouses  
 
A separate audience development plan has been prepared for the Brockwell Park 
Community Greenhouses [BPCG] and this is included with the application. In 
preparing the plan, several meetings took place with volunteers involved in the 
project. BPCG is currently limited in what in can deliver by its financial resources 
and its organisational capacity. However, it has the ability to make a substantial 
contribution to audience development in the park and, in particular, to work with 
specific target groups such as 
 

 Schools – the project already works with one local school but demand 
from schools [see below] shows that the BPCG has much more to offer 
in this area of provision 

 
 Vulnerable groups – sessions are already run for the homeless in liaison 

with the St Mungo's Trust and there is an increasing interest in the 
benefits which horticulture based projects can provide for the mentally ill, 
physically disabled and socially reclusive.     

 
 Local ethnic minority groups – the project is already considering ways in 

which it can encourage more involvement from local ethnic minority 
communities through either developing plant collections from around the 
world or offering international cookery sessions  

  
In addition, the project is an important part of the park visitor experience continuing 
some traditional walled garden/ nursery activities and offering some interesting plant 
collections. The project could be promoted more effectively and it could offer 
visitors more in terms of customer care and information, increasing its profile as a 
park attraction.    
 
Lido  
 
A very positive meeting was held with Jeremy Lake the manager of the Lido. 
Although the Lido operates separately from the park and is managed on the 
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Council's behalf by an external operator, Fusion, it sees itself as a full member of the 
park community. It already has a very good relationship with its own Lido User 
Group and is keen both to develop relationships with other park groups and to play 
a role in major park events. It will provide a useful vehicle for promoting park 
activities. The Lido has appointed a part time Heritage Education Officer and 
productive discussions have already taken place with the Brockwell Park 
Development and Education Officer on future close working and collaborative 
projects.  
 
6.2  Schools 
 
In formulating the Stage 1 Plan, a questionnaire was sent out to 10 local schools of 
which 6 responded. These were 
 

 Hitherfield Primary School 
 Holy Trinity Primary School 
 Rosendale Primary School 
 St Judes Primary School 
 St Martins Girls Secondary School 
 Sudbourne Primary School 

 
7 schools were contacted as part of the Stage 2 preparation, all of the above plus 
Jubilee Primary School, and 1 to 1 meetings were arranged with 4 of the schools:- 
 

 Hitherfield Primary School 
 Holy Trinity Primary School 
 Rosendale Primary School 
 St Martins Girls Secondary School 

 
Schools varied in their prime interest in using the park and each had a different 
balance between sport, curriculum based learning and special days out. Key issues 
raised by the schools were 
 

 The difficulty in taking children out of school to the park during a one 
hour timetabled lesson. It is an important element of timing that, although 
most schools are within a 10 minute walk of the park, crossing from one 
side of the park to the other for an activity could also take at least 10 
minutes. 

 
 Changing rooms and toilets would make a considerable difference to use 

of the park for sport 
 
 Lunchtime and/ or after school activities as well as school time activities 

are possible  
 
 The provision of indoor facilities whilst desirable was not a significant 

barrier. Somewhere to go when it rains and somewhere to eat lunch 
would encourage longer trips   
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 The marking out of trails, with accompanying worksheets and training for 
teachers would be a useful way forward. School requirements tended to 
be quite basic – they are used to using handwritten photocopied 
worksheets, for example.  

 
 Having Rangers or volunteers as guides would enhance visits considerably 

 
 Links to the science and geography curriculums were likely to be the 

most beneficial    
 
 Website support materials would strengthen the links with the park   

 
 There was substantial interest in developing the Community 

Greenhouses as an educational resource and schools saw considerable 
potential in offering hands on experience to children and in linking a 
number of themes to the work of the project such as foods from around 
the world and nutrition/ healthy eating     

 
 Schools were willing to pay a little but not a great deal for services  

 
 One specific proposal of interest was to establish a weather monitoring 

station in the park  
 
It should also be noted that St Martin's Girls Secondary School is now a Specialist 
Sports College with a remit that includes development of sports in other local 
schools. If appropriate facilities can be made available to them, they envisage 
promoting a substantial programme of schools sport in the park which could include, 
for example, the establishment of girls’ football and cricket leagues for local schools.    
 
These discussions have helped to shape a future approach to schools provision but 
they have also shown that requirements are highly specific and that what suits one 
school may not suit another. Progress in this area will be made by continuing the 
dialogue with schools and involving them closely in the development of trails, 
materials and programmes.   
 
6.3  Community Groups  
 
Age Concern 
 
A meeting was held with Lambeth Age Concern’s Community Services Manager and 
Volunteer Coordinator. The main purpose of the meeting was to discuss issues 
relating to use of the park by over 55’s and ways in which this could be developed.  
Age Concern are keen to work with the Development and Education Officer to 
develop activities in the park which are specifically targeted at over 55’s. They 
themselves had recently organised a walk in the park for 25 over 55’s which they 
considered a great success. Arts and social activities were in demand. Age Concern 
will be very willing to promote and advise on over 55’s activities.   
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Lambeth Volunteer Action Council  
 
A meeting took place with LVAC’s Volunteering Development Manager mainly to 
discuss issues relating to the project’s accompanying Volunteer Plan which are 
reported more fully there. LVAC are able to offer considerable help in developing 
capacity and skills among community/ volunteer based groups to help them to deliver 
activities and events.  
 
Healthy Living Initiative [Michael Ayres – Manager] 
 
Lambeth Council’s Healthy Living Initiative already organises a regular once a week 
health walk in the park at 2.00 pm each Tuesday. This is led by a trained walk leader, 
runs throughout the year and attracts about 16 to 20 walkers per week many of 
whom are long term regulars. The Healthy Living Team works closely with the PCT 
and local doctors to promote health related activities most of which are run direct 
by its own staff.  It currently has little capacity for expansion. However it is very 
willing to work with the DEO to advise on appropriate activities, help to appoint 
instructors/leaders and arrange training for volunteers to support/ lead activities. An 
initial appraisal suggested that the most useful and productive addition to the 
programme would be a Tai Chi session aimed specifically at older users and a 
summer activity camp aimed at overweight teenagers which could include 
conservation work in the park.  
 
6.4 Arts and Culture 
 
Gallery 198 [Eva Langret, Gallery Curator] 
 
Gallery 198, located within 400 metres of the park, is one of the most important 
galleries in south London with funding from the Arts Council of England, Lambeth 
Arts and various trusts and foundations. It shows work which is relevant to its local 
communities and its approach is characterised by the educational work which it 
bases around individual exhibitions. This includes talks, family activities and schools 
programmes. The Gallery also undertakes some outreach work and has cooperated 
on park projects in the past. It sees considerable potential for developing visual arts 
based work in the park including regular workshop sessions, special creative projects 
and exhibitions of art and sculpture. The Gallery is well placed to contribute to 
future arts development with its wide network of contacts and its educational 
expertise.      
 
Artworks Direct [Lamonte Johnson] 
 
Artworks Direct [AWD] is a community based art project that already works with a 
number of local authorities and schools across London providing workshops in a 
range of art and design skills including bicycle art, fashion, shoe and comic book 
design. AWD currently runs bicycle art workshops at the Brixton St Vincents 
Community Centre. 
 
The meeting with Lamonte was to further develop the Bicycle Rickshaw Project 
proposal which was included in the Stage 1 Plan. The specifics of the proposal are 
now set out in Appendix 9. A pilot scheme will initially be run over 3 months 
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offering training to 12 people. AWD has formed a partnership with Cyclemagic in 
Leicester to provide maintenance training and has had early discussions with 
potential sponsors including Transport for London. 
 
Assuming that the existing changing room block remains on site, a location for the 
project can be found in the large unused rooms at the western end of the building. If 
this is not possible, the project will be dependent on finding a suitable home in the 
park.   
 
A second project involving AWD has already taken up residence in the Temple 
building in the park [October 2007]. This will provide art, comic book design and 
bicycle art workshops across a wide range of ages from under 14's to over 50's. The 
project will be self financing through charges but has received some assistance with 
start up costs from BPMAC. An outline of the proposal is included in Appendix 9.     
 
6.5  Changing Block Consultation 
 
As part of the consultation by the Council on the future of the changing block 
located near the Lido, an option was presented for using part of the building as a 
community activity room. This was strongly supported. The questionnaire 
respondents were not asked for specific proposals but a number of suggestions were 
made for such a space and these included   
 

 Dominoes/ chess club 
 Support facilities for events and festivals  
 Children’s activities 
 Youth centre 
 Club meetings 
 Exercise classes 
 Circus skills 
 Rap classes 
 Arts and crafts activities 
 Music studio 

 
Although the changing block issue does not form part of the audience development 
plan, the results of the consultation strongly reinforce the concept of the park as a 
focal point of community life and illustrate the unmet demand which exists for 
community activities. 
 
6.6 Research 
 
Catchment Area 
 
The Stage 1 Plan did not include any detailed consideration of the catchment area of 
the park. As background to the Stage 2 Plan, a brief analysis of catchment is set out 
below:-    
 
Brockwell Park is located in the centre of five council wards – 4 in Lambeth and one 
in Southwark. These provide the overwhelming majority of park users. The four 
Lambeth wards are Coldharbour to the north west, Herne Hill to the north east, 
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Tulse Hill to the west and Thurlow Park to the south. The Southwark ward is Village 
which is to the east of the park. The combined population of the 5 wards is 60,742. 
Although the wards are concentrated in a comparatively small area around 
Brockwell Park, their population profiles vary considerably. These are analysed by 
characteristics below 
 
Key:  CH – Coldharbour; HH – Herne Hill; TH – Tulse Hill; TP – Thurlow Park; VI – 
Village; LON – London   
 
All values are expressed as percentages  
 
Age Profile 
 

Age CH HH TH TP VI LON 
0-4 8.01 6.82 7.48 5.98 7.64 6.67 
5-15 16.74 12.34 13.55 11.54 14.28 13.53 
16-19 5.22 3.77 3.78 3.82 3.83 4.66 
20-44 48.90 52.42 51.77 47.44 39.35 42.72 
45-64 14.39 16.19 14.64 19.57 21.88 20.00 
65+ 6.75 8.46 8.78 11.64 13.02 12.43 

 
Ethnicity 
 

Group CH HH TH TP VI LON 
White 43.87 64.81 57.24 74.52 85.58 71.15 
Mixed 5.64 5.08 5.38 4.42 3.18 3.15 
Asian 3.62 3.12 3.18 3.40 3.52 12.08 
Black 44.26 24.52 32.10 15.35 6.65 10.92 

Chinese/ Other 2.60 2.47 2.10 2.31 1.08 2.69 
 
Religion 
 

Group CH HH TH TP VI LON 
Christian 57.33 54.02 56.42 60.60 63.11 58.23 
Buddhist 0.82 1.03 0.92 1.10 0.67 0.76 
Hindu 0.47 1.01 0.57 1.14 1.81 4.07 
Jewish 0.24 0.48 0.42 0.41 1.15 2.09 
Muslim 6.16 4.67 5.69 3.39 2.12 8.46 

Sikh 0.15 0.15 0.06 0.21 0.18 1.45 
Other 0.61 0.55 0.51 0.59 0.21 0.51 
None 21.20 27.55 24.67 24.49 22.91 15.76 

 
Health 
 

Group CH HH TH TP VI LON 
Good 70.49 70.79 69.67 71.87 77.20 70.82 

Fairly Good 20.50 21.04 21.81 20.34 16.84 20.90 
Not Good 9.02 8.17 8.52 7.78 5.95 8.28 
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Qualifications 
 

Group CH HH TH TP VI LON 
None 23.50 17.71 21.82 19.04 13.30 23.73 

Highest - Level 1 11.57 8.74 11.44 9.13 5.90 13.00 
Highest - Level 2 15.07 12.46 13.97 13.80 12.65 17.06 
Highest - Level 3 9.51 9.27 8.62 9.61 9.14 9.78 
Highest - Level 4 34.38 47.30 38.80 44.34 56.45 30.99 

Other 5.98 4.51 5.36 4.08 2.56 5.43 
 
Key:   
 
None - No academic, vocational or professional qualifications  
Level 1 – 1+‘O’ level passes, 1+CSE/GCSE any grades, NVQ level 1, Foundation 
GNVQ 
Level 2 -  5+‘O’ level passes, 5+CSEs (grade 1). 5+GCSEs (grades A- C), School 
Certificate, 1+’A ’ levels/AS levels, NVQ level 2, Intermediate GNVQ  
Level 3 - 2+‘A’ levels,4+AS levels, Higher School certificate, NVQ level 3, Advanced 
GNVQ  
Level 4 - First degree, Higher degree, NVQ levels 4 and 5, HNC, HND, Qualified 
Teacher status, Qualified Medical Doctor, Qualified Dentist, Qualified Nurse, 
Midwife, Health Visitor 
Other - e.g. City and Guilds, RSA/OCR, BTEC/Edexcel, Other Professional 
Qualifications. 
 
Housing Tenure 
 

Group CH HH TH TP VI LON 
Owner Occupied 20.34 41.08 32.01 48.25 67.48 56.52 
Council Rented 42.84 21.60 29.02 11.13 11.91 17.12 

HA Rented 22.04 17.02 19.71 18.45 5.53 9.09 
Private Rented  12.29 17.38 17.12 20.22 12.74 14.34 
Other Rented 2.49 2.90 2.15 1.96 2.35 2.93 

 
The key messages from the above analysis in relation to the audience development 
plan are 
 

 The catchment area is densely populated with 60,000 people living within a mile 
of the park 

 
 In comparison to London as a whole, the catchment area has higher numbers of 

under 5's and significantly higher numbers of 20 to 44 year olds. Numbers in 
older age groups [45 to 64 and 65+] particularly in Coldharbour, Herne Hill, and 
Tulse Hill are considerably less than the London average.  

 
 All wards except Village have substantially higher numbers of black residents 

than the London average. Numbers are particularly high in Coldharbour 
[44.26%], Herne Hill [24.52%] and Tulse Hill [32.10%] compared to the London 
average of 10.92%.  
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 Asian communities in all wards are only just over a quarter of the London 

average.  
 
 Health levels are at about the London average      

 
 Qualification levels are all above the London average but vary considerably with 

34.38% of those living in Coldharbour having a qualification at Level 4 and 56.45 
% in Village. 

 
 Housing tenure also varies considerably from ward to ward. In Coldharbour, 

20.34% of properties are owner occupied and 42.84% Council rented whereas in 
Village 67.48% are owner occupied and 11.91% council rented. Overall, levels of 
owner occupation are below the London average [56.52%] and levels of Council 
rented accommodation are above the London average [17.12%].   

 
The main characteristics of the population profile are, therefore,  
 

 Dense population 
 Comparatively young 
 Well qualified 
 Large black population 
 Comparatively small levels of other ethnic minority groups  
 High levels living in rented accommodation 

 
Analyses and reports on the borough as a whole, including the Index of Multiple 
Deprivation and the 2003 Report “Health Inequalities in Lambeth” reveal that 
 

 Coldharbour and Tulse Hill are two of the most deprived wards in London 
 
 Health risk factors such as obesity, high blood pressure and lack of physical 

activity are high in Lambeth  
 
The park, its activities and its services can be of considerable importance in helping 
to alleviate some of these problems.  
 
7.  THE STAGE 2 PLAN 
 
7.1  Introduction 
 
Final objectives, targets and an action plan for Stage 2 are set out in Sections 8 and 9 
below. These have been informed by the work that was done at Stage 1 and, in 
particular, the main themes that the Stage 1 Plan identified. However, they have also 
taken into account the further work that has been undertaken at Stage 2 and the 
practical considerations involved in converting a set of aspirations into a concrete 
plan.  Set out below are the issues and influences which have shaped the final plan. 
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7.2 Key Issues      
 
Development and Education Officer   
 
The Development and Education Officer [DEO] is now in post. It had been 
anticipated that the DEO would have been in post earlier than August 2007 and 
would have been an integral part of the team preparing the Stage 2 application. As a 
result of the delay in appointment, the DEO has not been able to be part of the 
consultation processes reported in Section 6 above although she has been fully 
involved in the later stages of the development of the plan. It is important that the 
momentum of the plan is maintained by the DEO particularly in terms of the many 
valuable contacts that have been made with potential partners. Ensuring that 
discussions which have been started on future service delivery are maintained will be 
an important part of the DEO's early work.   
 
Much of the work of the Development and Education Officer is dependent on the 
release of funding that is included as part of the Stage 2 application. Although much 
useful development and preparatory work can be carried out over the next 6 
months, especially in further nurturing the partnerships and networks that are 
essential to the plan's delivery, the DEO cannot be truly effective until she has funds 
with which to work. This issue is dealt with further under 'Phasing' below.    
 
Budget 
 
The budgetary provision made for the audience development plan at Stage 1 is set 
out in Section 4 above. It is strongly weighted towards setting up initiatives and 
projects and does not in all cases identify how these projects will be sustained 
financially over a period of 5 years or more. In the light of the further work 
undertaken at Stage 2, the balance of emphasis in the plan has changed and the 
budget has been realigned in recognition of this.  
 
The profile of sport as a delivery vehicle has been raised whilst the funding required 
for the development of general school curriculum work in the park has reduced. The 
value of spending £25,000 on interpretation leaflets and only £1,000 on promotion 
has been reviewed. Other areas of potential adjustment which could provide a more 
effective allocation of funds have also been re-examined. An inflation allowance of 4% 
has been applied to the original estimates to bring them up to December 2007 levels. 
 
A revised budget is now set out in Section 10 below. This shows only the 
expenditure which forms part of the funding application. The DEO, for example, is a 
permanent appointment for which Council funding will continue after the anticipated 
5 years of HLF funding has ceased.  It is the Council’s intention to make budget 
provision to continue all parts of the audience development programme beyond the 
funding period and also to seek to supplement funding through sponsorship and 
fundraising.  
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Phasing  
 
The DE0 started in post on August 28th 2007. Although there is no absolute 
certainty in the timetable for the start and finish of the physical works included in the 
project, the most likely estimate is that works will commence in October 2009 and 
will be fully completed in December 2010 by which point the DEO will already have 
been in post for almost 2 ½ years. In terms of action and budget the Stage 1 Plan 
defined inputs by Year 1/ Year 2 etc without defining when Year 1 would be in the 
programme. It could be Year 1 of the DEO's contract, it could be Year 1 after Stage 
2 approval by HLF or it could be Year 1 after the completion of works.   
 
In presenting the Stage 2 Plan, it has been recognised that some elements of 
implementation can begin as soon as funding is released and that the timing of when 
activities / initiatives will come on stream will be related to whether they are 
 
1.  Not specifically dependent on the scheme 
 
2.  Partially dependent on the scheme  
 
3.  Wholly dependent on the scheme 
 
In order to take account of this, the plan has been formatted in the following 
categories 
 

 Pre Works 
 Works Phase 
 Operational Years 1 and 2 

 
The budget [see above] has also been reallocated to match these phases. 
 
7.3  Outcomes of Further Consultation on Key Areas 
 
Schools  
 
The requirements of schools are not entirely focused on curriculum based activities 
and it is still not absolutely clear how investment in educational resources can best 
be made. Work needs to continue with individual schools to define their 
requirements in detail. The contribution of Brockwell Park Community Greenhouses 
also needs to be considered as part of the mainstream development of educational 
activities in the park in order to respond fully to the needs which schools themselves 
have defined.  
 
It is proposed that the initial approach should be low key with an aim of building 
programmes with schools over a period of 3 years. This is considered to be 
preferable to an approach which creates educational products at the start of the 
project and then tries to 'sell' them to schools. The most productive area of 
development will be to create trails in and around the park relating to subject/ 
project/ curriculum themes and to develop support materials for the trails which 
could be either self led or led by guides if they are available. Teacher workshops on 
how to most effectively use the trails and materials will be held as necessary. 
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Development of lunch time and after school activities in liaison with schools will 
focus strongly on Brockwell Park Community Greenhouses and they will be 
encouraged and supported to continue the development of their existing school 
programmes. 
 
Response to St Martin's School sports aspirations should be a priority. At little cost, 
this will facilitate a major development programme for local school sport.       
 
Young People 13 to 16 
 
The Youth Audit has been a very valuable piece of work creating a clear view of how 
local young people relate to the park and what they would like to see happening in 
the park.   The results of the audit show  
 

 A very positive response to the park among young people 
 

 A lack of awareness of what the park offers particularly in relation to its 
size and the range of experiences it presents 

 
 Concerns about security and lack of staff presence 

 
 Need for activities specifically targeted at young people such as 

basketball sessions, poetry slams and talent shows 
 

 Need for more direct involvement by young people in planning and 
organising activities  

 
 Need for better information/ promotion in formats and locations where 

young people are most likely to engage and respond  
 
The need for continuing dialogue with the Peer Implementation Group is important. 
Each project within the plan needs to consider the inclusion of appropriate activities 
for 13 to 16 year olds. In particular, their aspirations need to be considered in 
relation to arts and events, sport and promotional strategies. 
 
Ethnic Minorities 
 
It has been difficult to engage with local ethnic minority groups of which by far the 
most significant is the black community. The black community forms such a 
substantial part of the local population that it does not have the same profile of 
representative groups that may be found elsewhere where they are less prominent. 
Issues relating specifically to black community use of the park were raised as part of 
all consultation meetings in which black members took part. These included Lamonte 
Johnson of Artworks Direct, Kirk Service of Whippersnappers, Eva Langret of 
Gallery 198 and the 3 young people in the Youth Council Peer Inspection Team. 
None of these could identify specific issues relating to ethnic minorities and their use 
of the park. The black community attends the Lambeth Country Show in 
considerable numbers and black and Asian young people make up a majority of 
participants in sports initiatives.  
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Given the strength of the local black community, it is of some concern that there are 
few black representatives in BPMAC, FOBP and Brockwell Park Community 
Greenhouses. The park has many opportunities for black and Asian groups to engage 
in the planning and management of park activities and more rigorous attempts will be 
made to involve local ethnic minority communities.      
 
The recent introduction of the Artworks Direct project to the Temple creates a 
black presence in the park and a base from which to develop a higher level of black 
interest in the park. Initiatives such as the arts and events programme which have 
the capability to target specific groups need to be monitored to ensure that suitable 
ethnic minority activities are included. 
 
Older people 60 to 75 
 
As the analysis in 6.3 above shows, there are significantly lower numbers of 60 to 75 
year olds living in the catchment area than the London average – as few as 6.75% of 
the population in Coldharbour ward. This may account partially for the lack of 
evidence of 60+ users in the park. It needs also to be related to the difficult terrain 
in the park – it is very hilly compared to most London parks - and the facilities most 
attractive to over 60's, the café and the walled garden, are at high points in the park 
well away from entrances.      
 
Elements of the Audience Development programme either make specific provision 
for over 60's or could make provision. Examples are  
 

 The Bicycle Rickshaw Project – concessionary charges for over 60's for 
rides around the park  

 Community Greenhouses Project – over 60's gardening project  
 Acting as volunteers to support the schools programmes 
 Over 50's art classes included in the Artworks Direct Temple project 
 Tai Chi as part of a Healthy Living initiative  

 
The initial link with Age Concern needs to be nurtured with a view to developing 
joint projects. Opportunities for over 60's need to continue to be considered as part 
of each element of the programme.  
 
Arts and Events 
 
An arts and events strategy is included as Appendix 2. 1t has created a very 
distinctive vision of the future of arts and events in the park with an emphasis on 
small scale activities, local talent and local providers ensuring that the programme 
has a direct connection with park life. Contact with local arts providers has created 
the hub of a group which, working with the DEO, will be able to advise on 
programming, link to other local arts activities and create a network of potential 
providers who can work in the park. It is exciting that many of the discussions and 
ideas so far are based strongly on art and performances linked directly to the park 
and the local community – such as the planned young film makers project in the park 
[see 7.4 below] - rather than using the park as a showcase venue for “imported” 
work. 
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Sports Provision 
 
In the absence of any effective information base, the Stage 1 Plan failed to fully 
appreciate the important role which sport plays in the life of the park. This is mainly 
because most sports activity is not undertaken by the Council but by independent 
volunteer groups working in the park on their own initiatives.     
 
The sports needs analysis carried out as part of the Stage 2 preparation has for the 
first time crated a comprehensive picture of sports activity in the park and the 
potential for further sports development. This has revealed  
 

 The high level of sports activity across a number of sports from BMX to 
bowls 

 
 The need to improve facilities 

 
 The significant potential further develop sport  

 
 The need for the council to play a role in coordinating, supporting and 

regulating sports activity  
 
The importance of retaining and improving changing accommodation for the future 
development of sport is reflected in a potential change to the scheme to include 
some renovation of the existing changing rooms.      
 
Brockwell Park Community Greenhouses 
 
The importance and potential impact of Brockwell Park Community Greenhouses 
[BPCG] was underestimated at Stage 1. Now that a separate audience development 
plan has been produced, it shows that BPCG is able to contribute to many aspects of 
the plan and in particular to provide for a number of specific target groups such as 
schools, young people and over 60's. It is also a considerable asset in attracting 
general visitors to the park. It is important that the project is considered within the 
audience development plan for its value to the park as a whole and not just viewed 
as an independent project within the park.      
 
7.4 Specific Projects  
 
Further development of the approach to individual projects included in the Stage 1 
Plan has taken place as follows 
 
1. Development/ Education Officer  
 
In post and already beginning to have an impact on park life. As well as supporting a 
number of existing activities and events. The DEO has built an impressive network of 
contacts and is engaged in the development of several new projects in line with the 
aims of the audience development and other park plans. Examples include    
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 Introduction of open access sketching afternoons run a by a local 
volunteer artist 

 
 Working with local youth film project to create 5 short films shot in and 

around the park 
 

 Joint project with Lido Heritage Education Officer for children to make 
Christmas decorations which will be used in Brockwell Hall for the 
Winter Fayre 

 
 Developing visit and joint work programmes with BPCG for St Jude’s C 

of E Primary School to improve their delivery of environmental 
education 

 
This is just a sample of projects in development but it shows the substantial potential 
impact which this post will have once it is fully operational and its programme funds 
are released.   
 
2.  Extending participation in management  
 
The park is exceptionally well provided with groups of local volunteers engaged in 
service provision and/ or management of the park. They make a substantial 
contribution to park life   Some practical measures are required to ensure that the 
various management and advisory groups in the park are more representative of the 
local community, that there is a wider awareness of who they are and what they do 
and that there is a greater access to their processes. This can be achieved partly by 
offering groups more support particularly in terms of office accommodation, copy 
facilities, training etc. but also by offering them better access to Council information 
outlets to promote their activities.  BPMAC and FOBP need to do more to explain 
to park users what their specific roles are.     
 
The Council needs to place a stronger emphasis on other forms of engagement 
through feedback mechanisms, including website feedback, surveys and open forums.     
 
3.  Promotions strategy  
 
Large parts of the audience development programme will need to be supported by 
marketing and promotion and promotion of the park itself as a general visitor 
destination will need to be strengthened. The opportunities presented by the works 
programme and associated developments need to be maximised through use of the 
Council’s website and local press. The promotions budget of £9,000 spread across 5 
years will not allow any major initiatives such as the production of an all colour 
marketing leaflet for the park although this could be achieved with sponsorship and 
advertising. The initial plan to produce four low production level newsletters per 
year for £1,000 is no longer considered the most effective spending plan. More 
active use of the website, development of mailing lists and highly targeted campaigns 
are likely to provide better results. 
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4.  An arts and events programme  
 
The strategy has been agreed and the Arts Group is established. Many specific 
proposals for future programme development have been made including summer 
music programmes, outdoor art classes, children’s holiday projects, cabaret in the 
house and a mass dance event. All of these will focus on local providers and respond 
to the cultural tapestry of the local community. Everything is in place to begin to 
develop the programme.  
 
5.  An eco-health project  
 
Discussions have taken place with the Council’s Healthy Living Initiative on the best 
way to develop specific health related activities in the park. Tai Chi for older users 
and a summer holiday project aimed at overweight teenagers, linked to the national 
MEND programme, have been identified as the two most effective ways to use the 
allocated budget. 
 
6.  A schools education programme  
 
Contacts with schools have been further developed but there is still a requirement 
for detailed work to identify the most beneficial areas of work and to produce 
materials and training both for teachers and for activity leaders. It is recognised that 
Brockwell Park Community Greenhouses has an important contribution to make to 
education and needs to be fully integrated into the programme. 
 
7.  Interpretation – trails and leaflets  
 
The concept of developing three trails – History, Nature and Trees – supported by 
leaflets is retained although details of the trails themselves have not been further 
developed. However, in terms of their significance to audience development and the 
value for money which they offer, it is now considered that expenditure of £25,000 
is not justified and that some of this budget could be more effectively reallocated to 
support other parts of the programme. It is now proposed to produce leaflets which 
are single colour A3 folded in 3. An additional leaflet presenting a guide to Brockwell 
Park Community Greenhouses will also be included.  A budget of £10,000 has been 
provided for initial production of 4 leaflets and £1,200 per year for reprint costs. 
 
8.  Bicycle Rickshaw Access Project  
 
Lamonte Johnson has continued to progress this project and it is now ready to 
proceed with the implementation of a pilot scheme. However, more work needs to 
be done to secure a location for the scheme and to create greater certainty of a 
successful continuation of the scheme beyond the initial pilot.  
 
In addition to these Stage 1 projects, the following projects are now incorporated 
into the plan:  
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9.  Artworks Direct Art Workshops 
 
Developed since the Stage 1 Plan was submitted, this project is now under way in 
the Temple and may open up the opportunity for further similar activities.  
 
10.  Sports  
 
There was no specific commitment to sport in the Stage 1 Plan but its importance to 
audience development is now recognised, particularly in providing for young people 
and ethnic minority groups. It is proposed that a small allocation for sports activities 
is made from within the audience development budget.   
 
7.5  Summary of the Stage 2 Plan  
 
Taking into account the initial Stage 1 Plan and all the comments in 7.1 to 7.4 above, 
the Stage 2 plan is set out in summary below with the costs which have been 
allocated to each part of the programme. Following the line of the suggested analysis 
in 7.2 above to break down projects according to their reliance on the works 
included in the scheme and to link them to a five year programme for the 
Development and Education Officer, projects are now identified as starting in one of 
three phases 
 
Pre Works – in the period between Stage 2 approval and the start of works on site 
Works Phase – during the work programme  
Post Works – after works have been completed on site  
 
Further timetabling within these categories will, to some extent, depend on more 
detailed work on individual projects although the action plan in Section 9 below  
gives guidance where appropriate.   
 

Project Activities 5 year 
Budget £ 

Start 
Spend  

Development and 
Education Officer 

Leadership, coordination 
and support for all park 
development programmes  

150,000 Pre 
Works 

Extending participation 
in management  

Increasing awareness of 
and involvement in 
management processes 

0 Pre 
Works 

Promotions strategy  General promotion and 
marketing of the park 

9,000 Pre 
Works 

Arts and events 
programme  

New arts and culture 
based activities and events 
in line with Arts Strategy  

48,000 Pre 
Works 

Eco – health project Health related activity 
programmes  

6,500 Pre 
Works 

Schools education 
programme 

Structured and guided 
school visits with resource 
materials 

12,000 Pre 
Works 
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Interpretation – trails 
and leaflets  

4 simple park guides – 
history, nature, trees, 
Brockwell Park 
Community Greenhouses  

14,800 Works 
Phase 

Bicycle Rickshaw 
Access Project  

Training for young people 
and provision of rickshaw 
service in park 

15,000 Post 
Works 

Sports Programmes Attracting new audiences 
through sport 

7,500 Pre 
Works 

 
8.  OBJECTIVES AND TARGETS  
 
8.1  Objectives  
 
The objectives of the Audience Development Plan are   
 
1.  Increase the overall levels of usage of Brockwell Park   
 
2.  Increase the number of new users visiting the park  

 
3.  Increase the number of users from the following target groups  
 

 Over 60’s  
 13 to 16 year olds 
 Local ethnic minority communities  

 
4.  Add to opportunities to enjoy the park through further development of a  
     programme of activities and events  
 
5.  Increase the use of the park for educational including heritage related activities    
 
These objectives will apply to all projects which form part of the Audience 
Development Plan 
 
8.2 Targets 
 
In order to deliver these objectives, the following targets have been set 
 

 Increase park usage by 8% by Operational Year 3 
 5% of users each year to be new users by Operational Year 2 
 A 30% increase in use by target groups by Operational Year 3  
 20% increase in formal schools use by Operational Year 3  

 
Other specific targets relating to individual projects are included in the Action Plan 
below.  
 
As the DEO develops annual work plans, these will include annual targets. 
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9.  ACTION PLAN 
 
After consultation with the Development and Education Officer, the Action Plan is set 
out on a project by project basis which is the most effective way to translate it into a 
detailed work plan for the DEO. In common with other development plans and to 
show the clear phasing of the programme, the action plan below has been set out 
under three headings 
 
Pre Works – in the period between Stage 2 approval and the start of works on site 
Works Phase – during the work programme  
Operational Years – full operation after works have been completed on site  
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BROCKWELL PARK - AUDIENCE DEVELOPMENT ACTION PLAN 
 
Project 1 Appointment of Development and Education Officer 
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
Leadership , coordination and 
support of development 
programmes 
 

 
Achieved. 
Continuation in post  

 
Continuation in post 

 
Continuation in post 

 
Continuation in post 
 

 
Project 2 Extending participation in management 
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
To ensure that all groups 
within the community have 
equal access to express their 
views on the park’s 
continuing development and 
contribute to the future 
planning of activities and 
events in the park. 
 

 
Continue to work on 
proposals to make rooms 
available within the park to 
community and 
representative groups for 
meetings and activities  
 
Continuing liaison with the 
Lambeth Youth Council Peer 
Implementation Group to 
ensure that their engagement 
with the park continues    
 
Continued liaison with Sports 
Group and Arts Group on 
programme development 
 

 
Work with Friends of 
Brockwell Park to actively 
promote membership and 
develop meeting 
arrangements that improve 
their accessibility   
 
Planning for more extensive 
use of promotional 
opportunities within and 
outside the park such as 
notice boards and websites 
 
Agreements with all parks 
service providers – 
Whippersnappers, IOCC, 
Lido to provide information 
space for promoting 
engagement  

 
Ensure that notice boards 
and websites [BPMAC, FOBP 
and Council] are effectively 
used to promote 
participation in management 
and advisory groups  
 
Introduction of a well 
promoted and extensive 
feedback system with a wide 
distribution network in 
Brockwell Park buildings and 
on websites to allow user 
comment and suggestions  
 
Identify and use promotional 
outlets to encourage young 
people, over 60’s and ethnic 
minority groups to participate 
in park processes 

 
Carry out first of a three 
yearly series of surveys to 
assess customer satisfaction,  
preferences and aspirations 
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 Project 3 Promotions Strategy   
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
To ensure that there is the 
widest possible awareness of 
Brockwell Park, its services, 
activities and events  
  

 
Seek agreement with FOBP 
and BPMAC on use of their 
websites to promote park 
activities and events 
 
Negotiate access to space in 
FOBP newsletter for regular 
advertising  
 
Begin to compile list of 
contacts for promotional 
mailings  
 
Liaise with potential outlets 
and promotional partners 
such as Age Concern and 
schools to secure vehicles for 
park promotional materials  
 

 
Secure agreements with all 
park service providers – Lido, 
IOCC, Community 
Greenhouses, 
Whippersnappers, Cafe on 
mutually beneficial internal 
promotions strategy 
 
Begin work on developing 
Brockwell Park promotional 
webpages on the Council’s 
website   
 
Use budget to produce low 
key promotional leaflets for 
specific activities  
 
Begin to operate promotional  
e-mailing to contact lists 
 
Comprehensive review of 
promotional outlets – 
libraries, doctors surgeries 
etc. to check that they are 
inclusive and effective    
 

 
Budgeted funding to 
contribute to a relaunch plan 
to include posters and press 
coverage 
 
Ensure that notice boards are 
effectively used to promote 
park activities 
 
Further development of 
Brockwell Park promotional 
webpages 
 
Explore options for a 
sponsored glossy leaflet for 
the park 
 
 

 
If sponsorship/ advertising 
allows, launch Brockwell Park 
glossy leaflet 
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Project 4 Arts and Events Programme  
 

Purpose/ Target  Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
To develop a programme of 
arts and events that are 
relevant to local people and 
use and develop the talents of 
the local community - 
particularly encouraging art 
and events that draw 
inspiration from the park or 
enhance  visitor experience 
of the park 
 

 
Continue formal 
establishment of Arts Group 
as a vehicle for advising on 
programme development  
 
Introduce at least 4 new arts 
activities and events of which 
one must be aimed at one of 
the plan’s target groups 
 
Discussion with 
Whippersnappers and the 
Lido on coordination of 
programmes and partnership 
working  
 
Continue to seek ways to 
release rooms in Brockwell 
Hall to support arts and 
cultural activities  

 
6 activities/ events to be 
organised – at least 1 aimed 
at a target group and 1 to 
have a heritage theme 
 
A wide distribution of venues 
to be used including, for 
example, the Lido , Brockwell 
Hall and Community 
Greenhouses 
 
A range of art forms to be 
represented  
 
Begin preparations for special 
launch events next year 
 
Begin to explore 
opportunities for external 
funding and event 
sponsorship  
 

 
Focus on wide range of 
events celebrating the newly 
restored park including at 
least one event which relates 
directly to the park’s heritage 
 
Prepare formal report on 
external funding and 
sponsorship opportunities  

 
Begin a series of annual 
targets / themes relating to 
the programme. Indicative 
first theme – joint natural 
sculpture project with local 
schools. 
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Project 5  Eco- Health 
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
Use the resources of the 
park to support initiatives 
directed at those who 
require support with health 
issues 

 
Further market analysis and 
liaison with the Healthy Living 
Unit to finalise plans to 
introduce new activities.  
 
1 pilot class to run – initially 
proposed to be Tai Chi. 
 

 
Pilot holiday activity 
programme for overweight 
teenagers – 1 week summer 
holiday programme. Linked 
to conservation activity and 
food education [with 
Community Greenhouses]  
 
Work with Lido gym staff to 
develop self guided low level 
exercise circuits within the 
park. 
 
 

 
Publish leaflets on self guided 
exercise  
 
Finalise and promote regular 
class and holiday programme 
 
Work with Healthy Living 
Unit, PCT and Age Concern 
to further develop 
programmes through 
partnership working and 
external funding 

 
Review  
 
Continue to refine and 
develop programmes. 
 

 
 
 



Brockwell Park – Audience Development Plan  

 33

Project 6  Schools Education Programme 
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
To use the resources of the 
park to benefit local schools 
and assist them in delivering 
their curriculum objectives 
 
In particular, to create access 
to educational experiences 
which schools themselves are 
unable to provide 
  

 
Review options with schools 
and develop detailed 
proposals for trails and 
materials 
 
Work with the Brockwell 
Park Community 
Greenhouses to develop a 
wider range of school visit 
options particularly around 
the theme of “Growing 
Food” 
 
Liaison with St Martin’s 
School to open up access to 
park facilities in order to 
enable them to provide 
school sports programmes 
 

 
Complete work on proposals 
trails and materials 
 
Commence production of 
materials 
 
Training of Park Rangers 
and/or volunteers to be able  
to act as leaders/ support for 
school visits 
 
Introductory workshop for 
teachers 

 
All resources complete and 
available to schools 
 
Awareness initiative with 
schools including visits by 
DEO to individual schools to 
promote schools programme 
 
Further teacher training as 
necessary 
 
Target – 6 school visits using 
the prepared materials   

 
Review activities with schools 
and take appropriate action 
to  continue to develop the 
programme 
 
Target - 10 school visits using 
the prepared materials   
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Project 7  Interpretation  
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
To increase user awareness 
and enjoyment of the park’s 
social and natural history 
through the publication of 
interpretation materials 
 
 

 
Identify in detail the 4 routes 
to form the base of the trail 
guides – nature, trees, history 
and Community Greenhouses 
- and the points of interest to 
be included in each.  
 
Begin to accumulate materials 
which can be used in the 
guides 
 

 
Finalise text and illustrations 

 
Production, promotion and 
publication of guides [Note 
that if preparation resources 
do not allow for all 4 guides 
to be produced at once they 
can be released separately 
over up to a 2 year period]   

 
Reprinting as necessary  
 

 
 
Project 8  Bicycle Rickshaw Project/ Artworks Direct Workshops 
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
To work in partnership with 
Artworks Direct to develop 
projects which will introduce 
new audiences to the park 
 

 
Monitor the work of the 
Temple workshops in 
particular the profile of users. 
 
Help to promote the 
workshops within the park 
 
Consider further possible 
partnership projects as part 
of main arts and events 
programme 
  

 
Work with Artworks Direct 
to develop detailed plan for 
Bicycle Rickshaw project 
including identifying referral 
bodies/ selection processes 
for students  
 
Develop  a clear plan for 
continuing the project 
beyond the initial pilot 
including funding/ sponsorship 
 

 
Launch workshops  

 
Review 
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Project 9  Sports Programme 
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
To use sport as a vehicle to 
encourage new users into the 
park particularly those from 
ethnic minorities and from 
the 13 to 16 age group 
  

 
Work with existing providers 
to identify gaps/ opportunities 
for further sports 
development to encourage 
new users to the park 
 
Already identified targets for 
development are bowls and 
cricket which will primarily 
focus on the over 60’s and 
ethnic minority markets  
 
Launch one new initiative 
aimed at 13 to 16 year olds   
 

 
Continue to explore gaps and 
use funding to support or 
pump prime new activities 
 
Focus on effective, value for 
money partnerships with 
existing providers such as 
support for plans by the St 
Matthew’s project to develop 
their activity base in the park. 

 
As Works Phase 

 
As Works Phase 
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10.  IMPLEMENTATION 
 
10.1 Finance 
 
Implementation of the recommendations in the action plan will not be achieved 
through the Council’s current allocation of resources. Additional financial input will 
be required. A project by project allocation of funds has been set out in Section 7.5 
above and is translated into a spreadsheet in Appendix 7. A summary of annual 
spending requirements by financial years is set out below. 
 
2007/08 [Pre Works] 
 
Revenue Expenditure  - £22,500 
 
2008/09 [Pre Works] 
 
Revenue Expenditure  - £45,250 
 
2009/10 [Pre Works/Works Year 1]  
 
Revenue Expenditure  - £49,250 
 
2010/11[Works Year 1/ Operation Year 1] 
 
Revenue Expenditure - £74,000 
 
2011/12 [Operation Year 1/ 2]  
 
Revenue Expenditure - £45,950 
 
2012/13 [Operation Year 2/ 3]  
 
Revenue Expenditure - £23,450 
 
2013/14 [Operation Year 3/4]  
 
Revenue Expenditure - £1,200 
 
2014/15 [Operation Year 4/5]  
 
Revenue Expenditure - £1,200 
 
This shows only the expenditure which forms part of the funding application. The 
DEO is a permanent appointment for which Council funding will continue after the 
anticipated 5 years of HLF funding has ceased.  It is the Council’s intention to make 
budget provision to continue all parts of the audience development programme 
beyond the funding period and also to seek to supplement funding through 
sponsorship and fundraising.  
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10.2 Delivery Mechanisms 
 
Prime responsibility for delivery of the plan will be with the Brockwell Park 
Development and Education Officer. However, a number of groups within the park 
will be involved in further development and implementation of the plan, in some 
cases directly providing services and activities. These will include   
 

 Brockwell Park Management Advisory Committee 
 Friends of Brockwell Park    
 Brockwell Park Arts Group 
 Brockwell Park Sports Group 
 Brockwell Park Community Greenhouses  

 
Delivery will require liaison with all service providers in the park and some 
partnership arrangements with local groups including. 
 

 Lambeth Healthy Living Project  
 Artworks Direct 
 Age Concern 
 PCT 
 Schools 

 
The DEO will also need to explore opportunities for external funding and 
sponsorship in order to sustain and further develop the plan. 
 
10.3  Performance Measures and Performance Monitoring 
 
Performance measures will be specific and linked to the targets included in the action 
plan. They will include  
 

 The number of park users 
 The number of activities and events and attendances 
 The diversity of activities and events  
 Usage by target groups and the level of activities and events provided for them  
 Use by schools 
 Number of heritage related activities and attendances 
 Satisfaction levels among users  

 
Data relating to these performance measures will be partly generated through 
routine management records and partly through survey and observation exercises.  
 
Performance information will be monitored on a regular basis and formal 
assessments will take place every six months. There are a number of elements to the 
plan which introduce new provisions which may or may not succeed and it is 
important that these are thoroughly and regularly reviewed and adjustments to the 
plan made when necessary to ensure that resources are being effectively deployed.  
 
The Project Steering Group which has been set up to manage the project will 
continue to fulfil this role until a year after project completion in order to monitor 
the initial implementation of audience development and other plans. Feedback from 
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users and the Friends of Brockwell Park will be an important part of the evaluation 
processes.   
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APPENDIX 1 -  SITE MAP  
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APPENDIX 2 -  ANALYSIS OF USER NUMBERS 
 
The following analysis is taken from the Brockwell Park Management and 
Operational Plan prepared by Prince Research Consultants and submitted as part of 
the Stage 1 application. 
 

Event/ Activity / Service Annual No. Of 
Users 

Whippersnappers     47,000 
Firework Display     35,000 
Country Show     140,000 
Bensons Funfairs (estimated)     10,000 
 Other events  14,500 
Lido  35,000 
One O’clock & Sure Start Club     39,520 
Bowls Club     250 
BMX Club      500 
Tennis  1,000 
Football  10,000 
Casual users      546,000 
TOTAL      878,770 
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APPENDIX 3  - ARTS AND EVENTS STRATEGY 
 
1. Introduction 
 
The strategy forms part of the Audience Development Plan for Brockwell Park. Its 
purpose is to enhance and develop arts and events provision in the park for the 
benefit of local people.  
 
2.  Existing Policies and Plans 
 
One of the objectives of the Audience Development Plan is to develop and 
implement "a broad and balanced Arts and Events programme". In the context of 
what is already provided in the park, it is envisaged that this will mainly involve 
creating stronger links between local arts providers and arts based park activities and 
developing a series of small scale events appealing to a wide range of audiences 
reflecting the diversity of park users. 
 
Lambeth Council has an Events Strategy and a set of guidance notes [see Appendix 
1] for event organisers. This strategy specifically identifies the number and type of 
events that may be held in Brockwell Park as follows 
 

Medium Large Funfairs Circus Council 
3 2 2 2 2 

 
Event categories are defined in Appendix 1. In addition to this, an undefined number 
of local community events can be added and their inclusion decided at a local level. 
 
3.  Existing Provision 
 
Brockwell Park already has a developed programme of events. Those formally 
included in the Parks Department's Events Diary are  
 

Event Organiser Start 
Date 

End  
Date 

Zippos Circus Zippos Circus 12 April 17 April 
Freshview: Herne Hill Lambeth Street Care 13 April 13 April 
Playout 07 Playout Lambeth 18 April 18 April 
Tour de France School Event Lambeth 18 April 18 April 
Book Sale Brockwell Park MAC 22 April 22 April 
Five Parks Walk Brockwell Park MAC 13 May 13 May 
Bensons Funfair TA Benson + Sons 25 April 3 June 
Playout 07 Playout Lambeth 30 May 30 May 
Midsummer Feast Brockwell Park MAC 10 June 10 June 
Fun 'N' Games Day Friends of Brockwell 

Park 
17 June 17 June 

Lambeth Country Show Ubique Leisure Ltd 21 July 22 July 
South London Urban Green 
Fair 

SLUGF Organising 
Committee 

9 Sept 9 Sept 
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Other arts and cultural events which also regularly take place include 
 
 Guided park walks 
 An annual tree celebration 
 Open house weekend for Brockwell Hall 
 The Big Draw - an annual hands on arts event 
 The Winter Fair in Brockwell Hall  

 
One off events which have taken place include The Garden of Earthly Delights a 
programme of sculpture, installations and interventions which ran for two months in 
the Walled Garden. 
 
Whippersnappers, a social enterprise company which operates out of Brockwell 
Park Lido has a wide ranging programme of arts related activities and events 
including  
 
 Under 5's music activities 
 A 5 to 15 year olds sports and arts club 
 Dance classes 

 
4.  Potential Developments  
 
Although the park is well used as an events venue, the level of arts input included in 
events and its direct relevance to the local community is limited. The layout of the 
park and its facilities offer a number of locations in which arts activities and events 
could develop including buildings such as the Lido and Brockwell Hall. However, 
there is no dedicated arts space such as a bandstand or a designated outdoor theatre 
space. Brockwell Hall, which has many rooms suitable for small scale activities but 
which is not extensively available for use, could have a key role in arts development 
and its future use will be an important element in determining the growth of arts 
provision in the park.       
 
Consultation undertaken as part of the preparation of the Audience Development 
Plan showed that there was a considerable demand for arts based activities across a 
number of arts disciplines, the main ones of which were music, theatre and art. 
There were a number of other interesting suggestions such as dance classes and 
"nature sculptures".  
 
5.  Brockwell Park Arts Vision 
 
The vision upon which the future of arts and events provision in the park will be 
based is 
 

Brockwell Park will encourage the development of arts activity in all forms both 
indoor and outdoor. In particular, it will create opportunities to take part in 
activities and to enjoy exhibitions and performances which are relevant to the 
local community and make full use of the par's many assets. Local arts 
providers and both professional and amateur local artists and performers will 
be encouraged to play a full role in developing and contributing to future 
programmes.   
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6.  Priorities  
 
In order to deliver the Brockwell Park Arts Vision, a number of priority areas for 
action have been established. These are  
 
 Encourage all art forms – visual arts, dance, theatre, music – and to encourage 

a wide range of arts input both amateur and professional   
 
 Focus on small scale events which have an arts or cultural relevance   

 
 Integrate park events with other local arts activities  

 
 Encourage development of local talent including work with local schools and 

other local activity providers  
 
 Secure use of Brockwell House for arts activities and events  

 
 Develop areas of the park as recognised locations/ venues for arts events  

 
 Fully develop arts input into existing events – Lambeth Country Show etc.  

 
7.  Implementation 
 
Prime responsibility for implementation of the strategy will rest with the Brockwell 
Park Development and Education Officer [DEO] who has a budget of to support the 
arts programme 
 
The Arts Group will meet regularly to advise and work with the DEO to develop 
and implement the programme  
 
All parks service providers including, for example, the café and the Lido will be 
actively encouraged to be involved in and contribute to the arts programme 
 
The Arts Group and DEO will pursue opportunities for securing additional funding 
for the programme through sponsorship and grants  
 
In any one year, the programme will seek to balance activities which offer 
participation and those which offer performance / exhibition 
 
The programme will seek to provide a schools/ young person's based event each 
year   
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Appendix 1 Brockwell Park Events - Guidance Notes 
 
BROCKWELL PARK  
 
A large, hilly and historic park located between Brixton, Norwood and Dulwich, first 
opened as a public park in 1892. As well as a wide range or sports and recreational 
facilities, Brockwell Park contains ornamental ponds, formal flower beds, a walled 
'old English' herbaceous flower garden, a 19th century clock tower and Brockwell 
Hall, a 200 year-old historic building in the centre of the park. The Park also contains 
the Brockwell Lido (widely known as 'Brixton Beach'), built in the 1930s and still one 
of London's biggest and most popular outdoor swimming pools, along with changing 
facilities and toilets. The Park is home to the ‘Lambeth Country Show’, which takes 
place on the third weekend in July each year, and attracts well over 120,000 people 
to a wide range of events, stalls and displays.  
 
Nearest Train Station: Herne Hill  
Bus Routes: 2, 3, 37, 68, 196, 322, 468, P15  
 
15.1 Number of events taking place on Brockwell Park  
 

Medium Large Funfairs Circus Council1 
3 2 2 2 2 

1 
Events which are organised directly by the council for the community. Attendance 

numbers are set by the council.  
 
15.2 Location of events  
There are three main event sites on Brockwell Park, applications received requesting 
any other area on Brockwell Park will need to go to consultation with the 
Management Advisory Committee prior to a decision being taken.  
 
Site 1 - Main event site. Area bordered by Main path, Dulwich Road path, Lido, 
Redgra pitch and BMX track path, bowling club, tennis courts and top “ridge” path.  
 
Site 2 - Fun Fair site. To south of Main path and along Norwood Road  
 
Site 3 - “Fields” to north and south of Brockwell Hall  
 
The South West side of Brockwell Park is managed as a naturalistic landscape, and 
therefore will not be permitted for formal event use.  
 
15.3 Times of events  
 
The expectation is that events on Brockwell Park will close at 20.00 hrs. The Events 
and Parks Service will assess this on an event-by-event basis. In a minority of cases, 
events may be allowed to finish at 21.00 subject to the strict adherence to the terms 
of the event license and comments from local community organisations and the 
Ward Councillors. An agreed finish time will allow realistic time for crowd dispersal.  
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Due to their nature, funfairs are required to shut down all music at 9pm and are 
required to announce the last 45 minutes of operation with last ride taking place at 
9.45pm allowing 15 minutes for site clearance.  
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APPENDIX 4  - ARTS GROUP 
 
The following have committed themselves to forming an Arts Group to advise on 
future arts and events programming in the park and, where appropriate, to offer 
practical assistance in the organisation of activities.  
 

Group Member Background 
Cathy Warren Helped organise big Arts show in Park 

a few years ago 
Martha Hardy  
 

Illustrator who has worked with 
children at Effra Early Years Centre 

Lisa Hendricks Local artist; has worked with kids on 
school murals & very involved with Big 
Draw 

Diane Sullock 
 

Member of Community Greenhouses; 
artist & ex teacher 

Mark Bennett Was at one time to have been Artist in 
Residence @ Norwood Lodge; wood 
sculptor & furniture maker; wants to 
do sustainability/re-cycling/wood store 
for artists 

Indra Khanna 
 

Organised Garden of Earthly Delights - 
art exhibition in Walled Garden 

Marylin Rogers Artist . Took part in Garden of Earthly 
Delights. On Big Draw committee. 

Steve Duncan Local sculptor. Took part in Garden of 
Earthly Delights. 

Sophie Goodwin 
 

Illustrator; Involved in Friends of 
Brockwell Park & 5 Parks Walk work 

Crispin Levy Interested in open air productions in 
the park 

Caroline Funnell Runs Brixton St Vincent Community 
Centre which provides free 
art/drama/music classes for local 
children; has worked closely with 
BPMAC on events and would like be 
involved with full scale performing arts 
programme in the park 

Lamonte Johnson Director of Artworks Direct, locally 
based community arts project   

Julia Tant Local artist who’s worked with Jubilee 
School & helps with Big Draw in the 
park 

Yvonne Levy  Formerly arts rep on BPMAC 
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Group Member Background 

Andy Walker  
Guy Holden Local musician 
Rebecca Snell Graphic designer 
Claire Skilbeck Local artist and book illustrator 
Kate Sawyer  
Patrick Williams  
Caroline Burghard Co-Director, Whippersnappers 
Lucy Davies Director, 198 Gallery 
Zoe Mill  
Rose McCausland Video artist 
Julie Norburn Art 4 Space 
Ray Andrews Cabaret Voltaire 
Emma Tubmen Music and drumming workshops 
Matthew Huntley Artist, engraver, illustrator 
Bob Ward  
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APPENDIX 5 – SPORTS GROUP 
 
The following have formed a Sports Group to advise on and lead sports 
development in the park 
 

Name Group/ Sport 
Max Warner  Tennis 
Elette Francis  Cressingham Gardens TRA 
Lee Dema  St Martin’s Project [football] 
Caroline Burghard,  Kirk Service  Whippersnappers 
Douglas Whitton     Brockwell Park Youth Project [football] 
Mary Hill            Brockwell Park Youth Project  
Keith Newton Herne Hill Harriers 
Stela Gildea   Sudbourne School parent 
Heather Bouchier Hayes  Bowls 
Jason Martin BMX Club 
Michael Boyle  Cricket 
Albano Fernandes  Youth Cricket Group 
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APPENDIX 6  - LAMBETH YOUTH COUNCIL – PEER INSPECTION 
TEAM REPORT 
 

 

BROCKWELL PARK 
INSPECTION  
 
Lambeth Youth Council  
Peer Inspection Team  
2007 
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This is who we are and what we do 
 
We are the Lambeth Youth Council Peer Inspection Team.  
 
This is our mission statement:  
 

• We believe that young people in Lambeth need a chance to 
develop themselves and excel. 

• We believe that good services and youth provision can offer 
them a chance to do this. 

• We believe that young people in Lambeth deserve good quality 
services. 

 
This is what we do:  
 

• We aim to look at how services are run from the point of view of 
young people. 

• We aim to give young people a voice.  
• We aim to help improve the quality of services for young people 

in Lambeth.  
 
We do this by: 
 

• Going out and looking at how services in Lambeth are run 
• We ask young people what they think and give them a chance 

to have their say 
• We give feedback to the people with power, to make them 

change the things that young people are not happy with 
• We make positive suggestions for improvements.  
• We work to help make the improvements happen 

 

 



Brockwell Park – Audience Development Plan  

 51

Brockwell Park Inspection 
We got asked to do an inspection of Brockwell Park and to find out 
what young people think of the Park and how it could be made better 
so more youth would use it. We think this was a good idea because we 
are experienced in talking to other young people and we can ask 
them what they think because we are on a level with them. 
 
These are the things we did as part of this inspection.  
 
 

 
 

• We went to the café building to see the plans for improving the 
park. We saw the plans for the new paddling pool and we met 
with the consultants who were finding out what everybody thinks 
of the park.  

• We visited the park 
• We observed what we saw 
• We discussed what we thought of the park ourselves 
• We took photos  
• We talked to young people we met in the park 
• We made a questionnaire 
• We visited some different projects and groups to ask them what 

they thought of the park 
• We met with Ken, the consultant who was finding out about 

people’s views and we told him what we thought. 
• We went round the Lambeth Country Show doing questionnaires 

with young people 
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We asked other young people what things they thought would make 
the park better for young people.  
We went to Tulse Hill Youth Club, Whippersnappers and we talked to 
Youth Council Members at a general meeting and some of the Peer 
Educators from the Teenage Pregnancy Peer Education group.  
We asked them all to fill up our questionnaire and we asked them their 
views on Brockwell Park.  The results of what we found are in the 
analysis.  
 
 

 
‘It’s got so much space’  
 
We said what our own first impressions about the park were.  
Here are some of the things we said when we first went there to look 
around.  
 
“It’s where the Country Show is”  
 
“To be honest, I only ever come for the Country Show and that’s what 
most young people round my area would say”  
 
“Not many signs to find it if you didn’t know where it was” 
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‘My Nan used to take me to the park when I 
was little’  
 
“I would go there more to do sports like basket ball” 
 
‘It seems really posh, not like Brixton at all”  
  
“I didn’t know it was so big- it’s massive!’ 
 
‘I would come if I was with my friends, but I might not feel safe’  
 
‘It’s more for little kids or old people. I don’t know about teenagers” 
 
‘I never knew there was all these different parts’ 
 
What we thought was good about the park.  
 

• It’s really big! 
• Nice scenery  
• It’s somewhere peaceful to go away from Brixton and all the 

traffic  
• It’s got a lot of potential for young people  
• It’s got different parts to go to like the greenhouses and the café 

and the Lido and the BMX  
• The Country Show in the summer is great and we all like it  
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• The Lido  
• Whippersnappers project – this is a really good project with good 

workers and different things going on there for young people 
• It’s good there’s a café in the park 
• The BMX 
• A lot of space if you want to do sport like tennis and football and 

cricket 
 
 
After we did our survey of what people thought of the park we came 
up with a list of ideas for getting more young people in the park. 
 
What we think needs improving. Here are some of our ideas.  
 

• More signs how to get there  
• More signs to show people where to find things in the park 
• Better sports facilities – basket ball court, football 
• More rangers walking about so young people feel safer in case 

there is a problem. A lot of young people worry about getting 
robbed, especially if there’s no one about  

• There should to be more publicity about what happens in the 
park so people know about it. Young people in the youth club 
didn’t seem to know much  

• There should be different types of activities and events like 
dance shows, or poetry slams or talent shows for young people, 
not just at the Country Show 

• Art workshops like on how to print up tee shirts or do music 
sessions 

• More rangers keeping an eye on younger kids in the paddling 
pool and play areas 

• Youth clubs from all around Lambeth having talent shows or 
sport tournaments to attract young people to the park. 

• New football and basket ball court 
• Youth and play centre set up in the summer for all kids and youth 

to take part in 
• Young people could be kind of junior park rangers and get 

trained how to do it as volunteers or paid, then they could let 
other young people know what is going on 

• Youth clubs and schools should get lots of information about 
what happens in the park so kids know what is happening 

• The park has lots of potential because of the area and location 
that the park is based. 

• The park could do with some more chairs and tables. 
• The café should be cheaper so that it attracts younger people to 

buy from there.  
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• There should be a panel of young people who help run the 
activities in the park and help with the publicity. This could be 
young people from the youth clubs nearby like Whippersnappers 
or the Youth Council  

 
 

 

 
‘More people should come here. It’s really 
peaceful, like country, off road’  
 
The Inspection Team: 
Francina Walker (Peer Leader on this project)  
Tamara Lopes  
Jessie Walker  
Fisnik Tahiri  
Kerri Smith  
Andre Williams  
Sarafea Braveboy  
Asher Braveboy  
 
Thanks to: Whippersnappers, Tulse Hill, Youth Council and all the young 
people we spoke to at Country Show, Summer 2007  
Thanks to Jane O’Sullivan, Peer Inspection Officer 
 
Contact the team on 0207 9262169 or jo’sullivan@lambeth.gov.uk 
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APPENDIX 7 -  BUDGET ALLOCATIONS 
 
 

    
2007/
08 

2008/
09 

2009/
10 

2010/
11 

2011/
12 

2012/
13 

2013/
14 

2014/
15 Totals 

    
Pre 
Works 

Pre 
Works 

Pre 
Works
/ 

Works
/ 

Year 
1/ 

Year 
2/ 

Year 
3/ 

Year 
4/  

AD 
Plan      Works Year 1 Year 2 Year 3 Year 4 Year 5  
             
Development/ Education 
Officer  22500 30000 30000 30000 30000 7500   150000 
Management/ Consultation          0 
Promotions Strategy    1500 1500 2500 1750 1750   9000 
Ecohealth 
Programme    750 1250 1500 1500 1500   6500 
Arts and Events Programme    8000 9500 12500 9000 9000   48000 
Schools Education Programme   3500 5500 1000 1000 1000   12000 
Interpretation      10000 1200 1200 1200 1200 14800 
Bicycle Rickshaw Service     15000     15000 
Sports Programme    1500 1500 1500 1500 1500   7500 
            0 

Totals    22500 45250 49250 74000 45950 23450 1200 1200 
26280

0 
 
 
This shows only the expenditure which forms part of the funding application. The DEO is a permanent appointment for which Council funding 
will continue after the anticipated 5 years of HLF funding has ceased.  It is the Council’s intention to make budget provision to continue all 
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parts of the audience development programme beyond the funding period and also to seek to supplement funding through sponsorship and 
fundraising.  
 
Spend may vary across financial years dependent on the speed with which individual projects progress. 
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APPENDIX 8  - DEVELOPMENT AND EDUCATION OFFICER JOB 
DESCRIPTION 
 
Job Title:  Development and Education Officer for Brockwell Park  
Division:   Environment, Culture and Community Safety 
Section:   Environmental Development 
Proposed Grade:  SO2 
Responsible to:  Principal Project Officer 
 
 
 
 
 
 
 
 
Main Purpose 
 
As a Development and Education Officer dedicated to Brockwell Park, the post 
holder will be the lead officer for all activities within the park and will be primarily 
responsible for the delivery of the proposed 5 year draft Audience Development and 
Training Plans, which have been produced as part of the bid to HLF for restoration of 
the Park. The post will involve close liaison with Parks and Green spaces officers and 
the Brockwell Park Management Advisory Committee, as well as other key 
stakeholders in the Park in the development of Action Plans associated with events 
and activities within the Park.  
 
In the first year the post holder will also be responsible for the development of Action 
Plans for Brockwell Park, in preparation for their delivery of the Actions in years 2 – 5 
of the post. The following themes are examples of areas, which the Action Plans will 
cover: 
 

• Arts and events 
• An education project 
• Creating trails and leaflets 
• Developing volunteer opportunities in the Park 
• Identifying and developing training opportunities in the Park 

 
The Development Officer will be responsible for continuous improvement and best 
practice in the delivery of events and activities in Brockwell Park and will be expected 
to seek out opportunities at all times for the development of initiatives that help build 
the Park as a community resource. The post holder will be responsible for delivering 
projects within existing council policy and adhere to the most current and relevant 
legislation  
 
The post holder will work within a small team dedicated to Brockwell Park and the 
wider Cultural Services division, to include a Project Manager and a Brockwell Park 
Manager. 
 
 
 
 
 
 

 

Principal Project Officer 

 

Development/Education Officer 

 
Head of Service 
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Principal accountabilities 
 
 General  

 
1. To develop methods for monitoring and evaluation of all projects, and ensure 

that such monitoring and evaluation is undertaken in agreement with the post 
holder’s line manager and with HLF guidelines. 

2. Compile and draft reports, update and supply information and statistics 
regarding the service and activities in Brockwell Park.  

3. Initiate and participate in fund raising activities for Park specific projects 
currently identified and new projects as they may arise from time to time. 

 
 
 
Specific to Action Plan as set out in Audience Development Plan (ADP)  

 
Action Resourced 

By 
Outputs (full details provided in Audience Dev. Plan) 

Recruitment of 
Development/ 
Education Officer 

HLF and 
LBL 

Development/Education Officer recruited and in post 

Widening community 
involvement / 
representation  

HLF Regular consultation, up to date information on park notice 
boards, newsletters and monitoring and evaluation through 
customer feedback forms  

Promotions Strategy HLF Utilising promotional outlets and locations, strategy for 
promotion of events and activities and develop and support 
community web-sites 

Arts and Events 
Programme  

HLF Series of events developed in response to consultation. 
Including: music, art, wildlife, history and theatre  

Eco-health Project HLF A programme that can be built upon in order to extend to a 
wider section of the community 

Schools Education 
Programme 

HLF Establishing links to local schools, development of a resource 
pack linked to national curriculum, teacher training sessions and 
curriculum based activities  

Interpretation trails and 
leaflets 

HLF Production of 3 trail leaflets and strategy for distribution  

Bicycle Rickshaw 
project 

HLF A regular bicycle rickshaw service available and training an 
employment opportunities explored  

Support of Voluntary 
Groups 

 Support for voluntary groups in organising small scale events. 
Co-ordination support between relevant LBL departments.  

 
Contacts 

 
1. To develop a pro-active and positive relationship with stakeholder groups, 

including the Brockwell Park Management Advisory Committee, and other 
community organisations and Park based service delivery organisations, as 
well as with the police, through attending public meetings and events. 

2. Represent Brockwell Park / London Borough of Lambeth / the Department in 
dealings with general public, external bodies and partnership agencies or 
internally such as Area Committees, Community Safety Forums and Area 
Town Delivery Partnership groups. 

3. Promote safe public use of Brockwell Park and provide guidance on Lambeth 
Park’s byelaws as required. 
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Finance 
1. Management of budget identified for the delivery of all action plans described.  
2. Seek additional funding where possible to ensure the continued delivery of all 

actions described. 
3. Provide financial information as required. 

 
Other 
 
1. Ensure that the Council’s policies on Equality of Opportunities are 

implemented.  
 
2. These duties may vary from time to time to meet the needs of this service. 
 
3. To take responsibility, appropriate to the post for tackling racism and 

promoting  good race, ethnic and community relations 
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APPENDIX 9  - ARTWORKS DIRECT PROPOSALS 
 

ART RICKSHAWS PROPOSAL 
FOR BROCKWELL PARK 

VOLUNTEER AND TRAINING 
PROGRAMME 

 
Stage-one Budget (20,000) 

 
 

 
 

Lamontè Johnson 
Dir: artworksdirect.org 
Brixton Bicycle Art 

Comicbook workshops 

E-mail: lamonte@artworksdirect.org 
 

The ARS Project will be set-up for Volunteers and Training in Stage-1of 
the 
Pilot Programme. 
 
Stage-2 will look at helping to employ local people in part time positions 
in Lambeth.  
The Goal of the Project is to bring more people /Families and Senior 
citizens into Brockwell park with Art Rickshaws. 
There will be concessions for Senior Citizens and Children. 
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The Plan is to run a 3-month Pilot Scheme with 2-Art Rickshaws, that 
we will buy from Flynnstar. 
In the First instance, the project will operate 3-times a week for 3 hours a 
day (outside school hours- 4pm to 7pm), two members of Staff will seek 
to work with a maximum of 2 people per session. 
Each person is expected to complete approximately 3hrs a week. 
 
Therefore 12 people working an average of 6hrs a month in the summer 
months of June July and Aug. 
The overall figure of 288 hours, within this period, ARS will employ one 
Director: Lamontè Johnson and one Part-time assistant. 
Director /Assistant Hours to be look at?  
 
Risk management/Risk Assessments of Park routes and roads. 
Liability insurance/3rd party Public liability Insurance 
 
The Art Rickshaw cost for the Public? 
Will be based on a lower basic Pedicab rate 2.50, with concessions for 
Senior Citizens and Children under 12yrs old at 1.25. 
 
The ARS will be looking at sponsors for the project to support volunteer 
workers at Stage 1 of the programme. 
We will be looking at local sponsors in Brixton and Herne hill such as: 
Fashion shops, Shoe shops, Ritzy Cinema, Barbar shops, Health shops, 
food shops. 
TFL free buspass. This Scheme is only for the Pilot 
 
ARS will use Sponsors Logos on flags that will be placed on the 
Rickshaws; there will be a Guideline Support-Sheet for Sponsors. 
 
Art Design Rickshaws in Brockwell Park 
Stage 2 of the Project. 
To be looked at?  
 
The cost to this Project is Staffing, Premises, Materials,2/ Rickshaws, 
Rickshaw Training, The 2nd bid is for start-up cost for Staffing and part-
time workers, also tools and spare parts. 
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The ongoing cost of spare parts can be addressed separately. 
 
ARS Programmes Seasonal Only 
 
 
 
Rickshaw Training  2-day workshops, maintenance training, Cycling 
Training 
by Cyclemagic.org.uk From Leicester. 
 
Monitoring & Evaluation 
The outcome is to be measured in terms: 
 

• Volunteer and Staff hours completed 
• People receiving Rickshaw cycling Training 
• People receiving Rickshaw mechanical Training workshop 

completed 
• Evaluation sheet for workers and the public after the Pilot 

 
Budget Draft 2007 
 
Expenditure-Activity 
1. Artistic expenditure, Project Director/ fee/ 180hrs              7,200 .00                   
2. Assistant-artist fee/108hrs                                                  1,350.00 
3. Admin fee                                                                              300.00  
4. Insurance, Other Licenses/No permits                                    450.00 
5. Flynnstar 2- Rickshaw fees                                                 4,000.00     
6. 12 Volunteers@ 6hrs a month 3- months Pilot                      288hrs 
 
Activity 
1. Documentation, staff photos etc.                                           300.00 
2. CycleMagic Rickshaw cycling and mechanic 
 training 2-days 10hrs 5hrs x2days                                            750.00                 
3. Rickshaw Spare Parts                                                           360.00   
4. Project Venue and utilities  
5. Food  3-months                                                                     180.00  
 
 
6.Project Computer x1                                                            Donation   
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7.Video Camera                                                                     Donation 
8. Digital Camera                                                                    Donation   
 
Publicity-Marketing 
1. PR & Marketing /Prep-Marketing for Sponsorship                450.00                           
2. Production Design Print flyers, posters                                  150.00  
4. Distribution                          
Volunteers   
 
Administration & Overheads 
1.  Office materials/Office photocopying,  
staff and project information, I-D                                             350.00 
2. Walky-Talkies                                                                   Donation      
3. CRB checks for all Staff                                                        Staff  
5. ARS Overalls/Jackets                                                           650.00 
6. No Permits or Licenses at the moment 
                                                                                                 TOTAL 
                                                                                                 16,490   
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LAMONT’E JOHNSON – PROPOSAL 
 

PROFESSIONAL WORKSHOP DEVELOPMENT 
AT 

BROCKWELL PARK  2006 – 07 
 

 
 
 
 

VENUE: THE WHITE TEMPLE 
 

WORKSHOP PROJECT 
 
Support is requested for a Development of art/Design workshops at the  
(white temple) Brockwell park  2006 – 07. 
Artistic Director Lamonte Johnson of (AWD) artworksdirect.org will be 
using the white temple, to set- up Art projects for the Community in 
Lambeth for ages 7 to 107 yrs. (AWD) is a Community based art project 
than will be partly based in the park. 
The activity held at the white temple will allow Organisational 
Development of the director’s Visual art development projects and 
consists of: 
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WORKSHOP DEVELOPMENT 
 
Funding for paid artistic, creative three-day workshops, and development 
towards future project. 
Identification of project areas best suited for development of workshops 
in 2007. 
Organisational development includes FUNDING and SPONSORSHIP 
for Lamonte Johnson and the community art project. 
Community volunteers, i.e. (administrative staff and running cost.) 
 

PROJECT VENUE 
 
Project Plan Short-term development of the White Temple. 
 
My plan for (wt) is to set-up a 3-day community workshops in Brock well 
park 2007, I can use the art’s to deliver teaching and training for Adults 
on toes 1-4 pm, weds for over 50yrs, sat 14 yrs and under. 
(AWD) art projects are set-up to motivate and train the youth and adult 
based in Lambeth. 
(AWD) will also deliver Creative workshops for 50 yrs and older, 
The Wheelchair Art project will be looking for Volunteers to walk the 
elderly around in the park. The aims are to encourage them to get out and 
about more! All workers and volunteers will have CRB checks before any 
workshops begin. 
 

VENUE FEASIBILITY 
 
Relating to securing a semi – permanent base from which to run arts, 
creative and educational workshop processes, areas to be researched 
include: 
 
Building usage, condition and safety, semi- tenancy (occupation) issues 
etc.  
 
 BUILDING CHECKS 
Access (disabled etc) 
Location (easily reached by target group participants) 
Safety (fire exits, alarms etc) 
Security (keys, shutters etc) 
Spaces (toilets, 2 workshop areas) 
Reception Room/kitten) 
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Storage (plastic boxes) 

Insurance? 
 

PROJECT ADMINSTRATION 

This looks at who and how the project will be run day to day. 
For the 3 days a week project 1# staff and 2# volunteers, 
Other areas include: 

Recycling, Cleaning, safety, first-aid, met – police 
 

Funding & Support will explore regional and national support & partners for future 
projects. 
 

Initial organisations to be approached include: 
 

Lambeth cycling 

Transport for London 
Arts council England social 
Inclusion  
Creative people 
Creative partnerships 
London Development agency 
Local sponsorship 
 
 
 

PROMOTION 
Artworksdirect.org 

Friends of Brockwell Park 
Brixton St Vincent community centre 

Brockwell café 

Local schools 

Art galleries 

Local shop 

Posters, flyers etc. 
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EQUIPMENT & RESOURCES                                                                                  
Area  looking at the equipment hardware and other resources 
needed for project planning, development and delivery. 
Training equipment & tools, stationery, art & creative 
equipment and materials. 
 
 

WHY 
To support and develop the arts education resources for young people in 
Lambeth. 
 

WHERE 
The main activity will take place inside workshop 1# and workshop 2# in 
the white temple Brockwell Park, Lambeth (south London) 
However sat/workshops may be outside of the building when weather 
permits. 
 
 
(RISK-ASSESSMENT) for the white temple workshops will be after 
painting and internal work has been done. 
 
 
See (Dave Ince) internal building worksheet 
 
 

SUPPORTERS 

Good going, cycling campaign 
Brixton cycles 

Metropolitan police 

Brixton St Vincent’s community centre 
Ince gas engineers 
Re-cycle, bicycle aid for Africa 
London cycling campaign 
Work & Play, south London community scrap scheme 
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Supporting Documentation 
Attached. 
 
 
Lamont’e Johnson 
Project Director 
Web-site www.artworksdirect.org 
E-mail : lamonte@artworksdirect.org 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXPENDITURE-ACTIVITY 

One year temple Project 

Bicycle Art & Comicbook Workshops 
 

 
 
Artistic Expenditure 

Project leader/Director 576-days fee @40.00                           
23,040 

1#Project Artists          576-days   fee @10.00                           4,320                                    
Admin fee                     48-Days   fee @12.50                           3,600  
Volunteers/Helpers 
Volunteer Building worker/2-Weeks                                   
(All building materials must be supply) 
 
 
ACTIVITY  
Project Venue and utilities (electric etc) 
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Volunteer’s food 10.00 a-day                                                     1080.00   
Project Computer x1                                                                  Donation 
Video Camera                                                                            Donation   
Digital Camera                                                                           Donation 
Documentation staff, editing                                                        250.00  
Equipment, bicycles and parts 
(Tools, paint, spares)                                                                     750.00 
Bike repair teacher 4-days@ (15.00hrs) 180.00 
Metals and Minerals workshop Materials                                Donation 
Bicycle Art Exhibition in Brock well Park                              Volunteers  
 
 
Administration & Overheads  
Office materials/Comic book                                                      Donation  
Insurance, Friends of Brock well Park, 
Black friars Insurance Brokers/Lamont’e Johnson                   
Building Security Keys, Locks, Cameras etc.                                400.00 
                                                                                                     TOTAL 
                                                                                                   33,620.00  
 
 
 
 
 
 
 
 
The Temple Project will take 3-weeks, before it is open to the public 
After Building work is done. 
Volunteers for the temple Art project have been waiting since 2006, 
Let us know what is going to happen with this Proposal ASAP. 

Lamonte Johnson 

www.artworksdirect.org 
 
 
 
Central Regional Funding/Rickshaw/Bicycle Art/Comic book workshops. 
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Other public funding, Cycling project of Lambeth 

Lambeth Community Safety 

Metropolitan Police-Bicycle 

Local Authority funding Lambeth Arts 

Arts Council London Projected 

Transport for London 

Inclusion 

Creative People 

Creative Partnerships 

London Development Agency 

Local Sponsorship 

London Cycling Campaign LCC 

UNLTD, Millennium Award 

 

 

The Temple Arts project will also look at Fund-Rising events in Brockwell Park 

2008. 

 

Support in kind 

 

(Other out-Side work on the Temple are not due until late 2009/2010) 
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 2-weeks Building work volunteer, Dave.Ince                        3,200.00 

 

All played staff must have there our public liability plc. 

Charges or Fees for workshops 

Adult                          4.50 

Child-14/under          2.25 

Over 60s                    Free  
 
 

Brixton Bicycle Art 3-month project 
10-Students for 12 weeks, One-day a week, 
Application fee: 10.00/toward bike parts & Spares. 
 
 
(Unlit Millennium Awards Trust) 
Will help to direct Lamonte Johnson in Finding Funding support for 
The Brockwell Park Art project. 
 
UNLTD is helping with a 5000,00 grant to open Office Space / work 
Materials at St Vincent’s Community Centre Brixton late 2008. 
This is Artworks direct can Donation Art Supplies to the Brock well park, Temple project. 

 

 

Lamont’e Johnson 

masterprinter@hotmail.com 

 
 
   
 
 
 
 
 
 
 


