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1.  INTRODUCTION AND SUMMARY 
 
This analysis supplements work being carried out on the preparation of an Audience 
Development Plan for Brockwell Park in Lambeth as part of a Stage 2 submission to 
the HLF/ Big Lottery Fund's Parks for People programme. As well as assessing the 
future role of sport in the park and the ability of existing facilities to support any 
future development, it is a requirement of the analysis that it should specifically 
examine the need to retain or alter existing sports related buildings in the park in 
order to respond to actual and planned needs. 
 
The analysis exercise has included meetings with a wide range of sports related 
organisations, use of questionnaires, collation of information relating to existing 
sports usage and assessment of facilities and buildings. The profile of existing facilities 
and usage which has emerged from these exercises is     
 

 The standard of facilities is mixed with comparatively good facilities for 
outdoor swimming, bowls, tennis and bmx and poor changing provision, 
grass pitches and storage       

 
 Sports activities in the park have developed in a very ad hoc away mainly 

driven by enthusiastic individuals 
 
 The range of sports provided and the number of participants is high for 

an inner London park  
 
 There remains considerable untapped potential for further sports 

development which is hindered by lack of facilities, lack of Council 
support or lack of funding  

 
 None of the sports activities in the park is provided direct by the Council 

and sports activities are generally uncoordinated and unregulated  
 
The park has a considerable potential to further develop its sporting activities and 
events. Possible developments include 
 

 Further expansion of youth sports programmes 
 Full development of tennis coaching initiatives   
 Increase in football pitch usage 
 Higher standards of competitive play in football 
 Expansion of the cross country and road running programme 
 Development of a cricket initiative  
 Increased use by local schools 

 
However, full development of the park's potential to deliver sporting objectives 
depends on a number of factors. The most important of these are  
 

 A higher standard of pitch provision for football and cricket 
 Improvements to changing rooms   
 Better access to social and storage facilities 
 Better coordination across activities and providers 
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 The need for the Council to work more closely with sports users to 
understand and meet, where possible, their exact requirements  

 
In terms of the two sports related buildings in the park, the report concludes that 
the bowls pavilion is adequate for its current purpose but has little potential for 
development for other uses. The changing block is entirely unsatisfactory but there is 
a significant need for changing facilities in the park. A solution can be found either by 
adapting the existing changing block or providing alternative facilities elsewhere and a 
number of options relating to changing are explored.      
 
2.  THE PROJECT  
 
Brockwell Park is a large Victorian park of 50.8 hectares in Herne Hill but close to 
the centre of Brixton. Its facilities include a wide range of sports provision [see 
Section 3 below] and also 
 
 A One O' Clock Club 
 A Café – part of Brockwell Hall  
 A Paddling Pool 
 A children's miniature train ride  
 A Community Greenhouse Project  
 Whippersnappers – a social enterprise project providing arts, sports and 

cultural activities across a wide range of age groups from under 5's to over 
80's  

 
The park has a large number of activities and events each year, some of which are 
sports related, such as the annual road run, and in total attracts an estimated 
878,770 users a year. 
 
The proposed scheme which forms the basis of the Parks for People programme 
submission includes the following elements: 
 
 Restoration of the walled garden at the centre of the park 
 Refurbishment of classical temple attached to the walled garden 
 Infrastructure improvements to  the Community Greenhouses Project   
 External landscape and infrastructure improvements to the Lido 
 Upgrading of play area 
 Improvements to park ponds  
 New land drainage system across the whole park 
 New furniture and signing across the whole park 
 Restoration works to shelters and Norwood Lodge 
 Improvements to entrances 
 New planting 
 New interpretation and signing  
 Various infrastructure improvements – path resurfacing, new railings etc. 

 
No specific works relating to sports facilities are included in this phase of the scheme 
although further phases have been outlined. Phase II would be mainly focused on the 
restoration and opening up for public use of Brockwell Hall and its associated stable 
block. Phase III would consider requirements for upgrading, rationalisation and 
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development of sports facilities. At this stage of the scheme, there is no specific 
commitment or funding to progress Phases II and III nor is there a firm timetable.    
 
3.  FACILITY AUDIT  
 
The existing range of facilities in the park which can be used for sports and physical 
activity is set out below. For each facility, an assessment is given of its current 
condition and its ability to continue to support activities for the next 10 years with 
any evident works which may be required during that period to maintain acceptable 
standards of provision. The analysis also details the types of activity which could be 
supported at each facility.  
 
Grass Football Pitch 1  
 
Location Above changing room block 
Size Adult 
Surface Grass 
Surrounds Open parkland  
Markings Fully marked for football 
Equipment Goal posts in place 
Surface Condition Reasonable but grass tufted and bare in places and some 

unevenness of surface    
Other playing issues The pitch has a considerable slope from side to side  
Fitness for Purpose Just acceptable for formal competitive games but the slope and 

surface limit the standard of football which can be played   
Potential The layout of the pitch restricts its potential to develop a 

higher standard of competitive football   
Works Required General improvement works to the quality of the surface 
Other Comments This is currently the best pitch in the park and It is understood 

that this is the only football pitch which is booked.  
 
Grass Football Pitch 2 
 
Location North west of Brockwell Hall 
Size Adult 
Surface Grass 
Surrounds Open parkland  
Markings Pitch surround only marked  
Equipment Goal posts in place 
Surface Condition Reasonable but grass tufted and bare in places  
Other playing issues The pitch has a rise and slope from end to end which means it 

is not possible to fully observe play from one goal mouth to 
the other    

Fitness for Purpose The rise and slope make this unacceptable for any reasonable 
standard of play  

Potential None.  The layout is so unsuitable there seems little point in 
maintaining a pitch here   

Works Required See comments above. Works would not be cost effective  
Other Comments It is understood that this pitch is only temporarily marked 

whilst an adjoining pitch is given a year's rest from play to re-
establish itself [see Grass Pitch 4 below]  
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Grass Football Pitch 3 
 
Location Near Brixton Water Lane entrance  
Size Adult 
Surface Grass 
Surrounds Paths and trees   
Markings Pitch surround only marked  
Equipment Goal posts in place 
Surface Condition Reasonable but grass tufted and bare in places and some 

unevenness in places   
Other playing issues The pitch does not meet any formal dimension requirements 

for competitive play and as such is unused except for casual 
kickabouts    

Fitness for Purpose The dimensions and a slope on the pitch make this unsuitable 
for competitive play   

Potential None.  Given the comments above, there seems little  point in 
maintaining a pitch here   

Works Required See comments above. Works would not be cost effective  
Other Comments None  
 
Grass Football Pitch 4 
 
Location North west of Brockwell Hall – laid to the east of Grass Pitch 

2 and at right angles to it running north to south    
Size Adult 
Surface Grass 
Surrounds Open parkland  
Markings Not currently marked but understood to be brought back into 

play for the 2007/08 season    
Equipment None currently  
Surface Condition Reasonable bit is still bumpy and uneven with some holes  
Other playing issues The pitch is flat     
Fitness for Purpose The relative flatness of the pitch and the additional care which 

it has been given will make this by far the best pitch in the park 
and the only one which will sustain a good standard of play  

Potential Good. As the best pitch in the park, there is a risk that it could 
become overplayed and deteriorate  

Works Required General improvement works to the quality of the surface  
Other Comments None  
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Redgra Area  
 
Location Northern end of the park near the lido 
Size 90.5m x 50m 
Surface Redgra 
Surrounds Trees on one side and grass bank on the other. Both ends 

open.  
Markings None  
Equipment Goal posts in place  
Surface Condition Fair to Good 
Other playing issues No longer a surface which many would choose to play on   
Fitness for Purpose For what it is, remains a good playing surface albeit a now 

unfashionable one 
Potential With the development of more advanced surfaces, redgra has 

lost its appeal. Very few parks now retain redgra areas. As 
such, potential for development of activities on the pitch in its 
existing form is limited. However, it retains some value as a 
general play/ kickabout area. Restoration of fencing would be 
useful. Resurfacing even in a basic tarmac or rubber coating 
with formal sports markings could open up a number of 
possibilities for different uses including basketball, netball and 
five-a-side football.  Returning to grass is another option.   

Works Required Continuing maintenance is important if the area is not going to 
decline into an unusable state  

Other Comments No booking system or charge. Open access.  
 
Tennis Courts  
 
Location At the top of the hill in the centre of the park 
Size There are 6 tennis courts in 3 blocks of two  
Surface Rubber compound  
Surrounds Each unit of two courts has a mesh fence surround 
Markings Conventional tennis markings 
Equipment Nets 
Surface Condition Courts were resurfaced in 2005. There are some signs of 

movement in the surface creating small depressions and ridges.  
Players complain of uneven bounce.   

Other playing issues Location is reported to be extremely windy  
Fitness for Purpose Good 
Potential Some coaching programmes operate here but other London 

parks such as Clissold Park and Paddington Recreation Ground 
support substantial tennis initiatives which suggest that there 
may be considerable potential for further development here    

Works Required Some patching may become necessary if weaknesses in the 
surface worsen   

Other Comments This is not an ideal location for the courts. They are not visible 
from outside the park and are not readily accessible from the 
main entrances.  
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MUGA 
 
Location Next to tennis courts on hill in centre of park 
Surface Tarmac 
Surrounds Mesh fence  
Markings Basketball/ volleyball 
Equipment Basketball nets and boards. Volleyball net  
Surface Condition Reasonable  
Other playing issues Suitable for casual play only  
Fitness for Purpose A very basic facility  
Potential Limited by size and surface 
Works Required Surface could be upgraded but further work on potential usage 

would be required in order to justify this  
Other Comments None 
 
Bowling Green  
 
Location Next to tennis courts on hill in centre of park 
Surface Grass  
Surrounds Part railing part mesh fencing – access on to the green is easy 

for any park user  
Markings None 
Equipment Standard bowls equipment 
Surface Condition Very good  
Other playing issues None 
Fitness for Purpose Good  
Potential This is a rare well maintained park bowling green and as such 

could support much higher levels of activity. However, 
outdoor bowls has declined considerably as a park sport over 
recent years - partly coinciding with an increase in indoor 
bowls. Current usage is not high – just two afternoons a week. 
A private club by comparison would have play seven days a 
week. 

Works Required None 
Other Comments The effort going into the maintenance of the green should be 

matched by much greater efforts to develop its use. 
 
BMX Track  
 
Location On slope above redgra pitch  
Surface Mainly earth with some tarmac 
Surrounds Part wooden fencing part barriers part plastic  
Markings None 
Equipment None 
Surface Condition Suitable for BMX  
Other playing issues None 
Fitness for Purpose Good 
Potential Some discussion has taken place about upgrading the track so 

that it can promote a higher level of competition – up to 
national level 

Works Required Even without upgrading of track, fencing should be improved 
Other Comments None 



Brockwell Park – Sports Needs Analysis  

 7

Cricket Wicket 
 
Location Next to meadow near the Brockwell Park Gardens edge of the 

park 
Surface Matting [ currently not laid and left as a shale base] 
Surrounds Flat surrounds sufficient to create a cricket outfield 
Markings Normal wicket markings when mat in place 
Equipment None 
Surface Condition Not observed  
Other playing issues No formal competitive cricket is played on the wicket but 

informal games do take place  
Fitness for Purpose Not observed  
Potential The location could develop into an attractive cricket ground 

and there is a significant shortage of cricket facilities in inner 
London. However, evidence of demand will be required before 
the Council commits to further works to the ground   

Works Required Not possible to assess without the wicket in place 
Other Comments It is understood that the matting will be replaced at some stage 

this season   
 
Cricket Nets 
 
Location Adjacent to and west of tennis courts  
Size 2 wickets 
Surface Tarmac run up with matting wickets  
Surrounds Mesh fencing 
Markings None 
Equipment Stumps 
Surface Condition Reasonable although one matting wicket has grass growing 

through it. Without observing in action or testing, difficult to 
assess.  

Other playing issues 2 nets can only support a small number of players  
Fitness for Purpose Just about acceptable  
Potential A small youth cricket project is beginning to develop around 

the nets but for this to fully develop another two nets would 
probably need to be added 

Works Required Run ups should at some stage be converted from tarmac to 
some form of rubber compound  

Other Comments None 
 
Brockwell Park Lido  
 
Stands alone as a semi independent operation within the park and is in the process 
of extension/ refurbishment and has, therefore, not been assessed. When fully 
operational will provide  
 

 50m outdoor pool 
 Gym 
 3 studios 
 Base for the Whippersnappers operation 
 Café/ restaurant  
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After extensive renovation, these will all be 'as new' facilities offering a high standard 
of provision. The addition of new fitness facilities will attract a large number of 
regular users to the park.  
 
Bowls Pavilion 
 
Location Next to bowling green  
Facilities A clubroom, toilets, small office and storage space  
Fitness for Purpose For the scale and standard of current play, the pavilion is 

adequate. Storage [used by St Matthew's Project  is reported as 
not entirely secure   

Potential Size and configuration make it unlikely to be suitable for any 
other purpose 

Works Required None 
Other Comments None  
 
Changing Rooms 
 
Location Near Lido and Herne Hill entrance  
Size 600 square metres 
Facilities The building includes 11 changing rooms of 19.25 sqm each; 

large separate shower and toilet blocks serving the whole of 
the changing space; 3 medium sized rooms presumably 
previously used as storage / office space; a plant room 

Fitness for Purpose The changing rooms do not meet modern standards of 
provision and are generally in poor condition. In particular they 
have no separation of male and female changing  

Potential The size of the changing rooms means that they have potential 
to fulfil all the identified requirements of existing and likely 
future use including separate male and female changing, secure 
storage and social/club/ indoor activity space. If the block were 
redesigned to meet these needs, the amount of changing would 
reduce in order to accommodate other uses.  

Works Required A complete redesign and refurbishment  
Other Comments The comments are based on the assumption that the changing 

block continues as the only changing option in the park. Needs 
could also be met by new provision elsewhere.   

 
In addition to these formal facilities, it should be noted that the park is also used for 
used for  
 
Running 
 
The park itself is a facility for running.  Large numbers of park users run in the park 
every day. Although no formal count or comparison has been made, from 
observation Brockwell Park is the one of the most heavily used of London parks by 
runners.    
 
Herne Hill Harriers [HHH] organise 2 major road races in the park each year and up 
to 8 cross country races some of which fulfil their obligations as part of the Surrey 
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Cross Country League and some of which are races organised by HHH for local 
children.  
 
4.  CURRENT USE  
 
4.1  Formal Use  
 
The current formal use of facilities in the park is as follows: 
 
Football – Grass Pitches 
 
Only Pitch 1 is used for competitive games. Figures for 2005/06 show only 9 
bookings for the year and none after November 2005. However, it may well be that 
teams play on the pitch without booking and without using the changing rooms.  
 
Tennis Courts 
 
Use of the tennis courts is free but they have to be booked although there appears 
to be little control over use of the courts which are left unlocked throughout the 
day. As from July 9th over 16's will pay £4 per hour to book the courts and this may 
see a tightening up of unbooked usage. Council usage statistics for the year 2005/06 
show 7,142 tennis users for the year. This is the second highest park usage for tennis 
in the borough after Clapham Common with 17,128. Third is Vauxhall with 4,390.  
 
MUGA 
 
There is no formal booking of this space.  
 
Bowling Green 
 
Used by an informal club on Wednesday afternoons and for open fun sessions on 
Sunday afternoons. No formal recording of numbers is undertaken but it is estimated 
that about 20 players attend each session. 
 
BMX Track 
 
The track has open access for casual users and is used by Whippersnappers but is 
mainly the home to the Brixton BMX Club which has over 60 members. It holds 
training sessions on Saturday and Sunday mornings and one weekday evening which 
on average attract about 20 -25 riders.   
 
Cricket Wickets 
 
No formal cricket matches are played in the park. 
 
Cricket Nets 
 
No formal bookings are recorded 
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Lido 
 
Currently closed but on the basis of previous records and current projection 
forecasts it is expected to attract 35,000 swim visits per year and up to 1,800 Health 
and fitness members  
 
Herne Hill Harriers [HHH] 
 
HHH organise 2-3 road races and 5-7 cross country per year in the park. The main 
10k road race attracts about 500 runners and the cross country races between 80 
and 200. 
 
Bowls Pavilion 
 
Opened up for the two regular weekly bowls sessions which attract about 20 users 
each 
 
Changing Rooms  
 
Used occasionally for football pitch bookings. Used at various times during the year 
by Herne Hill Harriers for their organised races.  
 
4.2 Informal Use  
 
A large amount of sports use in the park is informal i.e. not recorded and not 
requiring the booking of facilities. However, much of this is highly organised and it 
forms a significant part of the park's activities programme. Information on informal 
use based around known specific projects is as follows     
 
Whippersnappers 
 
After school football club for 5-6 year olds and 7-11 year olds, April to October on 
Thursdays. 40 children per session 
 
St Matthew's Project 
 
Youth football project every Saturday and summer holidays. League matches played 
on Grass Pitch 1. Tournaments organised. 30 - 40 participants each week. 40 -60 for 
holiday schemes.   
 
Brockwell Park Youth Project 
 
An open access football programme for 8 to 18 year olds. Around 30 participants 
each Sunday. Play on non designated grass areas. Hold friendly matches and 
tournaments. Tournaments attract 60 to 100 players. 
 
Cricket Group 
 
Informal group of about a dozen youth players who meet in the cricket nets once a 
week during season with an adult coach 
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Tennis Coaching 
 
Various private coaches operate in the tennis courts.   
  
Schools  
 
Some limited use on an ad hoc basis mainly for summer sports days. It was reported 
that Sudbourne School uses the park for football on a Saturday morning but this has 
not been confirmed. 
 
5.  THE BOROUGH CONTEXT 
 
The Council has no specific plans relating to sport in the park. It has several outdoor 
sports venues offering similar facilities. The borough's Sport and Recreation Strategy 
2003 – 2008 "Opening Doors" includes the following relevant aims and objectives  
 
"A more equitable participation in Sport and Recreation through increased 
participation and involvement especially amongst priority groups – for example, 
social classes C2 and DE, ethnic communities, women and girls and people with 
disabilities" 
 
"To ensure that all Sport and Recreation facilities, programmes and activities are 
accessible and attractive to all sectors of the community and are of high quality" 
 
Levels of comparative sports facility provision elsewhere in the borough's parks, 
excluding Brockwell Park, are   
 
Grass football pitches – 19 [13 of these are on Clapham Common. The others are all 
single pitch provisions] 
 
Redgra pitches – 11 
 
Grass cricket pitches – 1 
 
Artificial cricket wickets - 4 
 
Cricket nets – 7 [across 3 locations] 
 
BMX track - 0  
 
Lido - 0 
 
Bowling Greens – 2 [both at Clapham Common] 
 
MUGA – 4 
 
Trim trail - 4 
 
Outdoor changing rooms - 4 
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No in depth review of borough needs which could be met at Brockwell Park has 
been carried out. However, repeated anecdotal evidence suggests that  
 
 A number of borough league football teams play outside the borough due 

to a lack of good grass pitches  
 Provision for girls football is very weak  

 
These are both issues which could be addressed through improvement of park 
facilities and sports programmes. 
 
6.  CONSULTATION 
 
The following consultation was carried out as part of the sports needs analysis  
 
Brockwell Park Sports Group 
 
Two meetings were held with the Group which is a sub group of the Brockwell Park 
Management Advisory Committee [BPMAC]. Representation on the Group is shown 
in Appendix 2. Members of the groups completed a questionnaire to identify their 
current activities, future plan and issues which they wanted to see addressed in 
relation to sports provision. The results of these questionnaires have informed other 
sections of the report. In terms of issues which the group wanted to see addressed 
in order to enable the future development of sport in the park, the following were 
identified   
 

 Significant improvement to changing provision 
 
 Better and more secure storage space for equipment 

 
 An indoor social space for meetings, award ceremonies etc 

 
 More support in promoting sports activities in the park and encouraging 

new groups  
 
 Better regulation of groups operating in the park in relation to, for 

example, CRB checks   
 
 Improved liaison with the Council and better booking arrangements  

 
 Better pitch and court maintenance  

 
 A permanent base [office accommodation etc.] in the park for sports 

organisations 
 
The second meeting of the group received an Initial Findings paper which presented 
options for action on facilities. Their views were  
 

 Ideally, the redgra area should be converted into an all weather pitch. If 
this were not practical, it should be returned to grass  
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 Cricket nets should be expanded to 4 and surfaces renewed 
 
 The cricket wicket should brought back into use 

 
 An additional good adult grass football pitch should be marked so that 

there are two good standard pitches in the park    
 
 Improved changing provision was essential. Of the options for the 

existing changing block presented in Section 9 below, their preference 
was for Option 4 although as long as this type and level of provision was 
made somewhere in the park, there was no particular lobby for retaining 
the existing building.   

 
Fusion 
 
A meeting was held with Jeremy Lake, Manager of the Lido to discuss the proposed 
programme for the Lido on its reopening and the potential for the Lido to link up 
with other sports providers in the park. The Lido was very positive about assisting 
the promotion of sport in the park. The specific issue of using the Lido's changing 
rooms to support activities, should the existing changing room block be removed, 
was considered but use would be limited to the period October to March and the 
changing rooms are too small to support team sports.   
 
Whippersnappers 
 
Whippersnappers are a major sports provider in the park, both indoor and outdoor, 
as well as providing a number of other arts and cultural activities across a wide age 
range.  They have developed a proposal to use the existing changing room block 
which includes two changing rooms which could be used by sports groups. They also 
put forward a proposal that, if they moved into the changing room block, the space 
which they would vacate in the Lido could be converted into outdoor sports 
changing rooms.   
 
BMX 
 
This is a thriving and ambitious club. Although it benefits from what is an unusually 
large purpose built track for a public park, the club still has a long list of 
improvements that they want to make. These respond partly to technical issues such 
as installation of rider pens but also include physical improvements such as better 
drainage and fencing, more storage and more seating. Access to changing 
accommodation is also important for the club. 
 
Schools  
 
The area immediately surrounding the park is rich in schools. There are 6 primary 
schools and 1 secondary school within a 10 to 15 minute walk of the park. This is 
unusual if not unique among London parks. As part of the main consultation for the 
Audience Development Plan, all 7 schools were contacted. They were 
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Hitherfield Primary  
Rosendale Primary 
St Judes C of E Primary 
Holy Trinity C of E Primary 
Jubilee Primary 
Sudbourne Primary 
St Martins High School for Girls  
 
4 meetings took place with individual schools. Discussion of school use of the park 
for sport was included in all consultations. The key issues to emerge from this 
consultation exercise were  
 
Rosendale School has adequate sports provision at a nearby sports ground 
 
Hitherfield School would not use the park for sports lessons but would use for 
fixtures replacing current unsatisfactory arrangements at Streatham Common   
 
Holy Trinity would use the park for some curriculum sessions, for after school clubs 
and competitive games. Outdoor toilet provision near to playing areas is important.    
 
St Martins School has in 2006/07 become accredited as a Specialist Sports College. 
This means that not only does the school have to deliver a high standard of sports 
provision for its own girls but it also has to work to develop sports in other local 
schools and, for some areas of provision, on a borough wide basis. The school has a 
teacher dedicated to this wider sports development role. Unusually for a Specialist 
Sports College, St Martins has very limited outdoor sports facilities and its potential 
demand for use of the park is substantial. Not only will this enable the school to fully 
develop its potential as a specialist sports provision but will bring benefits to sports 
development within the local schools community and across the whole of the 
borough. Details of the school's potential use are given in Section 8 below.  
 
7.  ISSUES ARISING FROM CURRENT USE 
 
Sport is already delivering many benefits to park users and to the local community 
especially for young people. Compared to many similar parks, Brockwell Park has a 
thriving sports scene with the potential to deliver much more. However, in many 
cases it is doing this in spite of, rather than because of, the sports provision which 
the park offers. Section 6 above identifies some specific issues which consultation has 
identified as barriers to potential development. These mainly relate to facilities but 
there are other issues which also need to be tackled in order to realise the park's 
potential. 
 
 Lack of coordination between Council and sports providers  
 Poor booking systems  
 Lack of awareness among potential users of what the park offers 
 Poor promotion of sport in the park 

 
The prospective appointment of a Park Manager and a Development and Education 
Officer creates a significant opportunity for the Council to work with sports 
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providers to resolve these issues and to have a substantial impact on sport in the 
park.   
 
8.  DEVELOPMENT POTENTIAL  
 
Consultation with providers identified the following potential developments  
 
St Matthew's Project  
 

 Providing football on a daily basis to different age groups, particularly after-
school projects in spring and summer. 

 Teams at different age levels. 
 Run our own FA Level 1 and 2 courses for 16+ year-olds 
 Run drug awareness sessions at Brockwell Hall 
 Run regular football tournaments 
 Run talent ID days linked to Fulham FC's Academy 
 Provide outreach workers to vulnerable young people 

 
Whippersnappers  
 

 Development of basketball 
 Expansion of football sessions for 5-6 year olds 
 Focus on 16 – 25 year olds including sports volunteering and training 

opportunities  
 Partnership projects with the BMX Club 

 
Brockwell Park Youth Project  
 
No plans for further development  
 
BMX Project  
 
The BMX Project wants to upgrade its course and facilities so that it can hold 
significant competitions. Its immediate target is to host regional BMX and mountain 
bike events. Hosting competitions would give the sport a much higher profile in the 
local community and increase levels of participation. In order to do this, the physical 
improvements noted in Section 6 above need to be undertaken. 
 
Herne Hill Harriers 
 
A 2nd major road race  
Additional children's cross country races  
 
Cricket 
 
Existing youth group wants to develop its activities in the nets working towards 
competitive cricket in the park  
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Bowls 
 
Better promotion in order to increase numbers and the introduction of mini 
tournaments  
 
Schools 
 
Curriculum, after school and competition use by Holy Trinity.  
 
Use for fixtures by Hitherfield.  
 
St Martin's potential programme includes  
 

 Curriculum use of bowls, tennis, cricket and football and rounders 
facilities  

 
 Competitive matches in football and cricket  

 
 Borough wide initiatives in girls football and girls cricket  

 
 Organisation of junior school tournaments and sports festivals  

 
 Athletics 

 
 Schools cross country competitions 

 
 Orienteering – creation of Junior and Senior orienteering courses and 

using these to stimulate interest in orienteering across the borough  
 
They also suggested the possibility of fixed outdoor table tennis tables  
 
9.  USE OF BUILDINGS 
 
9.1 Changing Rooms 
 
The changing rooms are outmoded in design, in a poor condition and have limited 
use. They provide 11 separate changing rooms – each measuring 5.5m x 3.5m = 
19.25 square metres. Each is split into two halves and appears to be intended for 
two teams. Showers and toilets are provided separately and there are also 3 offices / 
meeting rooms. The changing rooms are in a single undivided block which means 
that there is no separate male/female provision. The total area of the building is 
about 600 sq metres.  
 
All respondents rated changing provision on a scale of 1 to 10 as either a 0 or a 1 
which equates to "completely unsatisfactory".  The majority of current changing 
room use is to support single football matches requiring changing for two teams of 
11 players + subs/ officials. However, on up to 10 occasions per year, Herne Hill 
Harriers use the whole of the changing block for cross country and road races. 
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This limited current use does not reflect true demand because there are many actual 
and prospective sports users in the park who would use the changing rooms if they 
were of an acceptable standard. Currently there are up to 100 young people in the 
park each week who are not using changing because of the poor standard of 
provision. Development of girls' activities is directly affected by lack of good changing 
provision as is the ability to improve standards of competitive play for park teams. 
All groups cite lack of decent changing as a barrier to their future development. The 
large potential for school use, especially by St Martins, depends to a large extent on 
having good changing provision. 
  
In the context of this report and the project as a whole, there are 6 basic options for 
the changing rooms. They are set out below with a summary of their impacts on 
sport in the park. 
 
1. Demolish 
 
Removal of the changing rooms would damage existing sports activity and hinder 
future development unless suitable alternative provision was found.  Examination of 
alternatives suggests that there is no other building in the park which could 
accommodate even the current limited level of use. New build could be an option 
but no site or budget has been identified for this.  
 
Note that Lido changing rooms cannot provide an adequate substitute for the 
existing changing provision. They offer only two small changing rooms of 3m x 3m 60 
cms each – a total changing space of 10.8 square metres. The minimum 
recommended changing area per person for outdoor sports [Sport England 
Technical Guidance Notes] is 1 sqm and for a football team is 16 sqm.  There are 
integral showers but no integral toilets or lockers. If the changing rooms were used, 
they would only be available out of the Lido season i.e. from November to April 
each year.     
 
2. Do nothing  
 
Fabric will continue to decline and will not resolve any of the sports issues in the 
park relating to building needs. It is unlikely that even a superficial 'tidying up and 
sorting out ' of the changing rooms will have any impact on usage.  
 
3.  Complete modernisation as changing rooms 
 
Would resolve all issues relating to changing with as much provision as is ever likely 
to be required. This would have to include separate male / female changing and 
should aim to meet standards in Sport England Technical Guidance Notes for 
outdoor changing which are high. However, this should only be undertaken after 
further detailed examination of prospective use to ensure that demand for changing 
on this scale would justify the cost involved.   
 
4. Modernisation and development to form a multi use building  
 
There are 3 building related requirements that need to be met – changing, storage 
and social/ meeting provision. If the building is used exclusively for changing it does 
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nothing to meet storage and social demands which cannot be met elsewhere. It may 
be possible to combine all of these uses in a single building which would balance 
demands across these three functions and could, for example, provide    
 

 Up to 6 x 14 person changing rooms with toilets and showers  
 Separate small group leader/ officials/ teachers changing  
 Secure storage facilities  
 A small office  
 A social area with a small kitchen which could also be used as a multi activity 

area for local groups and indoor activities  
 
For bigger events such as the Herne Hill runs, the social area could be used as 
overspill changing. However, this would not entirely meet their needs and would as a 
consequence also mean that this could not be used as a social area for their events. 
 
5.  The Whippersnappers Changing Block Proposal  
 
The current Whippersnappers plan for the building partially fulfils the objectives of 4 
above but the balance and limited access will not deliver what is required for sport. 
Only two small changing rooms are included which are also designated as theatre 
dressing rooms. They measure only 2.6m x 2.8m each [measuring from an A4 plan] 
including toilets and are far too small. Social provision is good but given the strength 
of the Whippersnappers programme, its availability is unlikely to meet sports needs. 
It would not resolve storage issues for sports groups.     
 
6. The Whippersnappers Lido Proposal 
 
On the assumption that Whippersnappers are given the entire changing block as a 
future base for their project and that they vacate their allocated space in the Lido, it 
is suggested that the vacated Lido area could be converted to fulfil the need for 
changing. The main Lido Whippersnappers space covers 146 sqm and their 
reception, offices, toilets etc about another 60 sqm. Assuming that configuration 
issues were resolved, it could be possible to place six changing rooms with shower 
and toilet facilities in this space with a direct external access. If the Council decides 
to reallocate Whippersnappers to the changing block this is an option which should 
be explored. However, at a little over a third of the size of the changing block, it will 
not be able to provide the storage, social and office space included in Option 4.   
 
Changing Block Temporary Proposal 
 
The issue of changing is a key issue for the development of sport in the park and 
although there are options above which could deliver a substantial improvement in 
provision, there are no immediate plans or funds which are likely to make this 
happen. Sports improvements are designated as Phase 3 of the development project. 
In reality, this may not see improvements for up to 10 years. If this is the case then 
many opportunities to develop sport in the park will be lost. A cheap temporary 
solution may be provided by sectioning off part of the existing changing block and 
improving up to 6 changing rooms which would include male and female provision.     
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Bowls Pavilion 
 
The bowls pavilion is in reasonable condition and capable of continuing to function as 
a changing/ club base for bowls players for several years. The current level of bowls 
activity is low – the pavilion is only opened up for two afternoons a week – and it is 
tempting to consider other uses for the pavilion. However, its size and its 
configuration make it extremely difficult to adapt it to other uses. Even if bowls 
disappeared, it could not provide changing for tennis although it could be used for 
storage and/ or as a base for a tennis Head Coach.    
 
10.  RECOMMENDATIONS 
 
Future facility improvements should include  
 
 The addition of another good standard adult grass football pitch  

 
 Surface improvements to existing grass pitches where retained  

 
 Addition of another 2 cricket nets and improvements to existing nets   

 
 Bringing the cricket wicket back into use  

 
 Redgra area to be returned to grass with a longer term consideration of 

whether it could ever be suitable for an artificial turf pitch  
 
 In the absence of any firm future for the changing block, proposals are 

drawn up for a temporary improvement which will allow identified sports 
developments to proceed 

 
 Assuming the long term retention of the changing block, then a detailed 

specification and costing for Option 4 above should be prepared   
 
In addition  
 
 An action plan should be prepared for the incoming Park Manager and 

Development and Education Officer to deal with issues around process, 
coordination, regulation and liaison with sports groups to support them 
in their development aspirations. In particular, there should be a focus on 
close liaison with schools to facilitate their future use.   
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APPENDIX 1 -  SITE MAP  
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APPENDIX 2 -  REPRESENTATION ON THE BPMAC SPORTS GROUP 
 

Name Group/ Sport 
Max Warner  Tennis 
Elette Francis  Cressingham Gardens TRA 
Lee Dema  St Martin’s Project [football] 
Caroline Burghard,  Kirk Service  Whippersnappers 
Douglas Whitton     Brockwell Park Youth Project [football] 
Mary Hill            Brockwell Park Youth Project  
Keith Newton Herne Hill Harriers 
Stela Gildea   Sudbourne School parent 
Heather Bouchier Hayes  Bowls 
Jason  BMX Club 
Michael Boyle  Cricket 
Albano Fernandes  Youth Cricket Group 
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APPENDIX 3 - ILLUSTRATIONS 
 
1.  The Changing Room Block 
 

 
 

External View 
 
 

 
 

One of the 11 changing rooms 
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Block toilet and washing provision 
 

2. Redgra area 
 

 
 

Well positioned in a flat area of the park but an outmoded surface 
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3. Grass Pitches  
 

 
 

Grass pitch 1 – currently the best in the park but still  
restricted by a considerable slope 

 
 
 

 
 

Grass Pitch 2 – the far goal posts can just be seen top left  
showing the considerable slope on the pitch  
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Grass Pitch 3 
 
 
4. Other facilities  
 

 
 

Tennis Courts 
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Bowling Green and Pavilion 
 

 

 
 

BMX Track 


