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1.  INTRODUCTION AND SUMMARY 
 
The Volunteer Plan examines the potential for volunteer involvement in the 
management and operation of Brockwell Park in Lambeth and the impact on 
volunteering of the proposed scheme to restore and improve the park and its 
associated proposals for audience development. The plan supports a Stage 2 
submission to the HLF/ Big Lottery Fund’s Parks for People programme. It has been 
prepared by Ken Burlton Consultancy appointed by Land Use Consultants and 
working with them for the London Borough of Lambeth. The submission to the 
Parks for People programme is based on proposals from Land Use Consultants for a 
new master plan for the park.  
 
The Volunteer Plan is based on discussions with existing service providers and 
volunteer groups in the park, consultation with external voluntary organisations and 
analysis of potential volunteer contribution to the proposed scheme and its 
accompanying development plans. The purpose of the plan is to maximise the 
engagement of volunteers in the life and development of the park and, through doing 
so, to create opportunities for volunteers themselves to gain personal benefits which 
will range from social interaction to potential ways into work through the 
experience and training offered to volunteers. 
 
The main conclusions of the plan are 
 

 The park already has a number of service providers and other groups 
who depend on and encourage volunteer contributions. Through these, 
there is substantial existing volunteer input.   

 
 There is no coordinated approach to volunteering and no cohesive 

strategy to fully develop the benefits of volunteering in the park 
 

 The project presents a number of opportunities for volunteer 
involvement and volunteers have an important role to play in fully 
realising the aspirations for the park reflected in the scheme’s 
development plans  

 
 Existing service providers and groups are committed to the development 

of volunteering but will require support in areas such as training and 
capacity building in order to maximise their potential contribution 

 
 Links to external organisations such as the Lambeth Voluntary Action 

Council will be important in fully developing the Volunteer Plan  
 
In responding to these issues, the Volunteer Plan has two main themes – the first is 
Council support for existing park groups to further develop their own volunteer 
base and activities; the second is the development of the Council’s own volunteer 
programme to complement the work of others and deliver some of the specific aims 
of the scheme. 
 
An action plan for taking proposals forward is included in Chapter 8. The costs of 
implementing the plan are estimated at an annual revenue input of £1,000 per year 
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which is further enhanced by the commitment to volunteer training in the 
accompanying Training Plan.  
 
2.  THE PROJECT 
 
2.1  The Park 
 
Brockwell Park is a large Victorian Park of 50.8 hectares which was developed from 
the estate of a glass merchant, John Blades, and first opened to the public in 1892.  It 
retains many of its original features and is particularly rich in facilities which include    
 

 A 1930's lido with a 50m pool recently reopened after extensive restoration 
 Brockwell Hall – the original estate mansion which now houses the park café. 

The stables for the house are used by the Council's grounds maintenance 
contractor Cleanaway 

 A One O' Clock Club 
 An under 8's playground 
 A paddling pool 
 A walled garden 
 3 ornamental ponds 
 A Community Greenhouse Project run by volunteers  
 6 all weather tennis courts  
 A BMX track 
 A bowling green with pavilion 
 3 grass football pitches  
 Cricket nets and an artificial turf wicket 
 Changing accommodation for outdoor sports 
 Whippersnappers – a community arts, sports and play project providing a range 

of activities for under 5's to over 70's and operating from a base in the Lido    
 
The park is enclosed by railings and has 13 entrances. It is open daily from 6.30 am in 
summer/ 7.00 am in winter and closes at dusk which varies from varying from 4.15 
pm in winter to 9.30 pm in summer. It is managed by the Council’s Parks and Open 
Spaces Department who operate the Parks ranger service. There are 2 rangers 
based permanently in Brockwell Park. Grounds maintenance is sub-contracted to 
Cleanaway.  
 
The park has 878,770 visitors a year including attendances at specific activities and 
events. The park hosts a wide range of activities and events many of which are 
organised by and/or supported by volunteers. Those which have some form of 
volunteer input include  
 
 The Lambeth Country Fair – a major two day event attracting up to 140,000 

visitors  
 The Midsummer Feast  
 Fun and Games Day 
 Playout 
 The Five Parks Walk 
 Sports initiatives in football, cricket, basketball and martial arts  
 Guided park walks 
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 An annual tree celebration 
 Open house weekend for Brockwell Hall 
 The Big Draw - an annual hands on arts event 
 The Winter Fair in Brockwell Hall  
 The Miniature Railway which runs along the eastern edge of the park on 

Saturdays and Sundays from May to September 
 
For most of these, volunteer input is coordinated through the Friends of Brockwell 
Park [FOBP].  
 
There are a number of independent organisations within the park which provide 
services to park users. There are two which have significant volunteer involvement    
 
 Brockwell Park Community Greenhouses – a volunteer run environmental 

group with a number of cultivation projects and some education and 
training activities   

 
 Whippersnappers – a community arts sports and play project which is 

assisted in its work by a group of regular volunteers but also runs a 
volunteer programme for sixteen 16 to 25 year olds funded by the V 
Project and Choice FM 

 
In addition, several sports groups operating in the park offering a range of activities, 
mostly for young people, are entirely volunteer run. 
 
More details of activities and service providers are included within the accompanying 
Audience Development Plan.  
 
2.2  Proposed Scheme 
 
Key elements of the scheme are  
 
 Restoration of the walled garden at the centre of the park 
 Refurbishment of classical temple attached to the walled garden 
 Infrastructure improvements to Community Greenhouses Project   
 External landscape and infrastructure improvements to Lido 
 Upgrading of play area 
 Improvements to park ponds  
 New land drainage system across whole park 
 New furniture and signing across whole park 
 Restoration works to shelters and Norwood Lodge 
 Improvements to entrances 
 New planting 
 Various infrastructure improvements – path resurfacing, new railings etc. 

 
Full details of all scheme proposals are included elsewhere with the application.  
 
Further phases of the scheme, to include the restoration and bringing into public use 
of Brockwell Hall and its adjoining stable block and the improvement of sports 
facilities, have been outlined but no firm timetable for these has yet been approved.     
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2.3  Development Plans 
 
In addition to the physical improvements which will be made to the park, the scheme 
includes proposals to increase levels of activity and improve visitor experience which 
are contained in the accompanying Audience Development Plan and Conservation 
Management Plan.  
 
The changes which these plans will introduce will include  
 

 A programme of park activities some of which will require guides 
and activity leaders  

 
 An education programme for local schools requiring guides, activity 

leaders and helpers 
 
 An arts and events programme which will be supported by 

volunteer input from local artists, performers and arts 
organisations 

 
 Potential expansion of the services offered by Brockwell Park 

Community Greenhouses, an entirely volunteer run organisation  
 
 Expansion of the current sports programme in the park which is 

run entirely by volunteers  
 
All of these create opportunities for increasing volunteer input to the park. As the 
park plans develop during implementation, other volunteer opportunities will 
undoubtedly emerge.  
 
2.3  Scope of the Plan  
 
In addition to its general operation as a park, Brockwell Park also has within it a 
number of semi independent operations which have their own specific volunteer 
support networks which relate directly to their services. These include 
 

 The Lido 
 Whippersnappers – the social enterprise arts, culture and sports 

organisation operating from the Lido  
 The One O' Clock Club 

 
These are unaffected by the project although they all have potential to contribute to 
general park volunteer initiatives and have been part of the consultation process. The 
service specific volunteering linked to these operations is not included as part of the 
Volunteer Plan. Where they have potential to contribute to wider volunteer 
initiatives in the park, appropriate references are made.    
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3.  CURRENT VOLUNTEER ACTIVITY 
 
3.1  Existing Volunteers  
 
There is already a substantial level of volunteer activity in the park.  Volunteering 
input ranges from active involvement in the management of the park to ad hoc 
contribution to a volunteer based initiative. Volunteering activity is analysed in its 
various forms below   
 
User Groups 
 
There is a network of user groups in the park all of which are volunteer based and 
have an active role in the consultation and planning processes associated with the 
park as well as, in some cases, fundraising and organising activities and events. They 
are  
 
Brockwell Park Management Advisory Committee 
 
The main umbrella management advisory group which links direct to the Council and 
has been represented throughout the project's development on its steering group. 
BPMAC organises fundraising events such as the Five Parks Walk and the 
Midsummer Feast in cooperation with other park groups. It uses its funds to support 
various park initiatives such as Fun ‘n Games Day and the Big Draw. BPMAC consists 
entirely of volunteers who give substantial amounts of time   
 
Friends of Brockwell Park 
 
The main user group with a membership of about 350 drawn predominantly from 
across Lambeth and Southwark but also from other parts of the country. The FOBP 
issues 4 newsletters a year and organises many of the park's activities such as guided 
walks, the annual Tree Celebration and the Winter Fair. On behalf of BPMAC, it 
coordinates the Big Draw and Fun ’n Games Day and provides for the Brockwell Hall 
Open House weekend. It also organises ad hoc volunteer activities such as litter 
picking, pond clearance and tree planting.   
 
Brockwell Park Arts Group    
 
The Arts Group was formed as part of the development of the project and consists 
of local arts providers and practitioners who have all at some stage been involved in 
arts activities in the park. They will have an important role in the implementation of 
the newly agreed Arts and Events Strategy and will advise on the allocation of the 
park's arts budget. The group currently has 30 members many of whom have already 
offered to provide services on a volunteer basis to support park activities.    
 
Brockwell Lido User Group 
 
Formed in 2001, membership is open to all Lido users. There are currently 1300 
members who come from across south London. BLU organises a number of events 
which require volunteer support. A recent Lido 70th birthday celebration event was 
supported by over 100 volunteer helpers. BLU has recently published a book Out of 
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the Blue: A Celebration of Brockwell Park Lido supported by a grant from Awards 
for All. A proposal to open the Lido in winter when it is not made available for 
public use by its management operator, Fusion, will require substantial volunteer 
input. 
 
Brockwell Park Community Greenhouses  
 
Brockwell Park Community Greenhouses [BOCG], based in the centre of the park 
on the site of a former Council nursery, is a horticulture, conservation and 
education based project which is run entirely by volunteers. At any one time, about 
30 volunteers are registered with the project and there is a core group of 7 to 10 
who dedicate at least two days per week each to the necessary maintenance and 
operation of the project.     
 
Sports Providers   
 
A number of groups and individuals organise sports coaching sessions in the park 
which are entirely volunteer led although some do include paid professional coaches 
as part of their provision. These are   
 

 St Martin’s Project [football] 
 Brockwell Park Youth Project [football] 
 Herne Hill Harriers 
 Bowls Group 
 BMX Club 
 Youth Cricket Group 

 
It is estimated that around 35 volunteers regularly contribute to the organisation of 
these activities.  
 
About 10 sports providers in the park are members the Brockwell Park Sports 
Group whose long term aims are to promote sports activity in the park, secure an 
effective infrastructure for sport and to fund raise for sport.    
 
Whippersnappers  
 
Whippersnappers is currently funded by The V Project and Choice FM to provide 
volunteering opportunities to 16 young people aged 16 to 25.This funding runs out in 
Dec 2008. In addition they have 13 other regular volunteers who help as supporting 
sports coaches, cooks, elder club helpers, performers, supporting technicians, 
helpers for the extended school club and helpers on theatre productions. 
   
All volunteers are CRB checked. Whippersnappers offers all volunteers a 
volunteering induction course and free training on courses such as Child Protection, 
Health and Safety, First Aid, Creative art courses etc. Long term volunteers are given 
an annual appraisal. Whippersnappers established training programme could be used 
to help other volunteer groups who require training in these areas.  
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Regular Volunteer Initiatives  
 
2.1 above lists those activities and events which form part of the park's annual 
programme and which run with volunteer assistance. Volunteers are recruited either 
by advertising in and around the park or by e-mailouts from the Friends of Brockwell 
Park database. There is a well established volunteer culture in the park and response 
is good. For some events, such as Fun and Games day, up to 50 volunteers will be 
involved   
 
Ad Hoc Volunteer Initiatives  
 
FOBP organises ad hoc volunteer based initiatives such as bulb planting, bench 
making and litter picking as and when necessity and opportunity arise. Although 
organised by FOBP, volunteers come from a much wider base than their 
membership. They cover a wide range and up to 100 volunteers have been involved 
in these activities at any one time.   
 
Other one off initiatives have included the recent cleaning and redecoration of the 
Temple by volunteers as preparation for its use as a venue for art workshops.     
 
3.2  Profile of Volunteers 
 
Individual organisations maintain records in different ways and at different levels of 
sophistication. There is no central recording or monitoring of volunteer information. 
It is, therefore, not possible to create a complete profile of volunteering in the park 
by, for example, age, gender, ethnicity or place of residence. Such profiling would be 
extremely helpful in understanding the relationship between volunteering and the 
local community and for future volunteer planning and efforts to move towards that 
level of information gathering will form part of the Volunteer Plan. Only two 
organisations were able to offer any kind of profiling information. They were  
 
FOBP which maintains a database with contact details of those volunteers who are 
willing to give them. FOBP does not collect personal details because of data 
protection issues. Any attempt at a profile is, therefore, partly subjective but 
discussion with involved groups suggest that the volunteer base is diverse with 
respect to age, ethnicity and social background and is drawn both from districts 
surrounding the park and from much further afield. 
 
Whippersnappers’ regular volunteer base of 13 is profiled as follows: 
 
Ethnic Origin 
 
White British - 5 
Caribbean - 4 
Caribbean / Irish - 1 
African / Asian - 1 
African - 2   
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Gender 
 
Female – 9 
Male - 4 
 
Age  
 
16 to19 - 2 
20 to 30 - 3 
31 to 45 - 6 
46 to 70 - 2 
 
In future all groups will be encouraged to undertake monitoring in order to provide 
similar information.  
 
4.  NEW VOLUNTEER OPPORTUNITIES 
 
Implementation of the project and its development plans will create a number of 
new opportunities for volunteering. The park already has a well developed volunteer 
base but there is still good scope for both developing new opportunities from this 
base and for introducing some entirely new initiatives. Potential areas of 
development include: 
 
Conservation initiatives 
 
Building on the ad hoc conservation work already undertaken, there is potential for 
introducing a fixed regular volunteer session which it is proposed should be on the 
first Sunday morning of each month. This will establish a regular core group of 
volunteers, in liaison with FOBP, who could be trained to take on more 
sophisticated tasks. It is also proposed that an under 16's group be developed, led by 
volunteers, whose work would be partly educational and partly carrying out hands 
on tasks. 
 
Specific initiatives would be agreed with Veolia the park's maintenance contractor 
and they have agreed in principle to give practical support for these sessions. 
 
Once the group is established, it can act as a task force to support other groups in 
the park. This could be particularly important in facilitating the development of 
Brockwell Park Community Greenhouses for whom the availability of a willing group 
to undertake specific periodic improvements within the project could prove 
invaluable.   
 
The Park Development and Education Officer will facilitate the development of this 
group which could operate in partnership with FOBP or have its own separate 
volunteer leader.      
 
Support for school visits 
 
A programme of school visits is to be developed which will primarily be coordinated 
and led by the Development and Education Officer and Park Rangers. However, 
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school sessions will be greatly enhanced by the ability to split into small groups of 5 
or 6 to undertake specific activities such as pond dipping and tree recognition. This 
can only be achieved through the recruitment of volunteers who would be trained to 
undertake this work. Brockwell Park Community Greenhouses will also be further 
developing its programme of school visits which will require additional volunteer 
support.      
 
Guided visits 
 
Consultation has shown that a number of visitors welcome the opportunity to have 
a guided visit informing them about both the history and natural history of the park. 
Some are already offered as part of the FOBP’s regular seasonal walks programme 
which normally supports 4 walks per year. The walks are guided by people chosen 
for their specific expertise and subjects include History, with three different guides; 
Biodiversity, including birds, trees, and medicinal plants growing in the park, with 
various leaders from within and outside FOBP and Haiku.  
 
The aim is to further develop this programme.  Experience elsewhere shows that 
volunteers are excellent at fulfilling the role of guides and walks can be developed 
around the specific expertise which individuals may bring to the park.   
 
Volunteers with local knowledge will also be required to assist in training the 
participants in the Bicycle Rickshaw Project [see Audience Development Plan] part 
of whose responsibilities will be to give guided rickshaw tours of the park for which 
an extensive knowledge of the park’s history and natural features will be required.  
 
Support for activities and events 
 
An Arts Group and a Sports Group have been formed to support the development 
of these two areas of park activity.  Both are formed of volunteers who are mainly 
local practitioners and enthusiasts and will be directly involved in the future 
development of new activities and events. The expansion of arts and sports activities 
will require the support of volunteers and volunteer teams can be built around these 
two groups from local people who have a specific interest in these areas. There will 
also be liaison with Age Concern to give volunteer support to specific activities for 
older users. 
 
Surveys and Monitoring Exercises  
 
It will be an important part of the future management of the park that user 
satisfaction levels and user aspirations are regularly tested. Volunteers can have a 
vital role in carrying carry out these exercises. 
 
Volunteers can also have a role in regularly monitoring the presence of types of bird, 
animal and insect found in the park. This work will contribute directly to the planning 
of nature conservation work. Volunteers will be invaluable in monitoring the impact 
of nature conservation initiatives such as the installation of nesting boxes and bat 
boxes.      
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Work experience in liaison with other agencies  
 
Many agencies working with the unemployed, particularly the young employed are 
seeking to assist ways into work through volunteer placements which create some 
history of work experience and allow taster sessions across a range of potential 
employment areas. The Council will work with these agencies to create 
opportunities in the park for appropriate work experience. Proposals for work 
experience are contained in the accompanying Training Plan.  
 
Participation and involvement in management  
 
It is an aim of the Audience Development Plan to increase the number of volunteers 
involved in the various management and consultation groups. The Audience 
Development Plan commits the Council to working closely with groups such as 
BPMAC and FOBP to increase the number of volunteers actively engaged in park 
management and planning processes. 
 
Brockwell Park Community Greenhouses 
 
The Audience Development Plan for BPCG indicates a significant potential for 
growth in activity over a 10 year period. Much of this will depend on BPCG’s ability 
to attract volunteers to lead and support an increase in activity.  The “Proposed 
Operational and Business Model” for BPCG, included elsewhere with the application, 
is based on the concept of introducing a major established community/ volunteer 
group, such as BTCV, to work alongside BPCG in developing the potential of the 
site. Should this proposal come to fruition it will open up new development paths for 
volunteering not just within BPCG but across the whole of the park. 
 
Business Volunteer Initiatives 
 
Southwark Volunteer Centre operates a very successful business volunteer initiative 
which matches groups of volunteers from local businesses with community projects. 
The park could take advantage of this in order to undertake projects such as the 
creation of a children’s garden within the One O’Clock Club which require a major 
one off volunteer input. 
 
5.  DEVELOPING VOLUNTEER INVOLVEMENT  
 
5.1  The Council's Commitment 
 
The Council is fully committed to engaging with volunteer groups and providing 
opportunities for volunteering as part of its service to the community. It already 
works with a number of volunteer groups and supports a number of volunteer 
related initiatives through its funding programmes. 
 
The Brockwell Park Volunteer Policy in Appendix 1 sets out clearly the commitment 
of both Council and BPMAC to maximising opportunities for volunteering in the 
park.  
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5.2  The Council's Role  
 
The Council has a key role in leading, facilitating and supporting volunteer 
development. The Council will promote volunteering partially through creating and 
leading its own volunteer based initiatives and partially through supporting existing 
volunteer groups.  To do this, it has two key members of staff already in post: 
 
Lambeth Parks Community Project Officer – Dr Iain Boulton, in post since 2000  
 
Brockwell Park Development and Education Officer - Theresa Hoare - in post since 
August 2007  
 
Iain Boulton has a considerable experience of working with volunteer groups in the 
borough and has assisted in training volunteers, facilitating volunteer group 
development and giving support to fundraising initiatives.   
 
The Development and Education Officer [DEO], Theresa Hoare, as part of her job 
description has a responsibility to 
 

 Develop volunteer opportunities in the Park 
 Support voluntary groups in organising small scale events. Co-ordinate 

support between relevant LBL departments 
 
One of the most important roles which the council will fulfil will be to coordinate 
the various volunteer based groups and initiatives into a cohesive volunteer network 
and encourage cross fertilisation between groups. Its leadership will include the 
promotion of volunteering in itself and the council will be able to act as a clearing 
house for prospective volunteers and as a liaison point with local community groups 
who want to link into the park's volunteering activity. The DEO will also coordinate 
park wide training plans for volunteers.  
 
The Code of Practice in Appendix 2 sets out standards which are required to be met 
by groups who recruit volunteers on a regular and/ or long term basis and ensure 
that volunteers are fairly treated and properly supported. The Council will also have 
a role in ensuring that the Code of Practice is implemented.  
 
5.3  Support for Existing Groups 
 
There are four main areas of support from the Council which existing groups have 
identified. 
 
Accommodation – a small office with access to a photocopier would be of great 
benefit to BPMAC, FOBP and others in creating a base for them within the park and 
assistance to carry out simple practical tasks   
 
Training – skills such as fundraising and capacity building are still undeveloped among 
many groups 
 
Promotion – access to notice boards and websites as well as inclusion in general 
promotional materials for the park will help with recruitment  
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Coordination – the ability to plan cooperatively will avoid clashes of events and 
competition for the same volunteer services 
 
Measures to deal with of these are included in the Action Plan below. 
 
5.4  Developing Partnerships 
 
There are a number of agencies within Lambeth and Southwark which support 
volunteering or engage volunteers in activities similar to those included in the park’s 
development plans.  Contact was made with two of these during the preparation of 
the plan as follows: 
 
Lambeth Voluntary Action Council [LVAC] 
 
LVAC represents and supports about 2,000 community groups in Lambeth many of 
whom rely on volunteers to provide services. It is able to actively the development 
of volunteering in the park in two ways  
 
Training – LVAC runs a number of training courses aimed directly at issues which are 
most important to volunteer based community groups. These include volunteer 
recruitment, creating a volunteer programme and keeping volunteers. They also 
offer support and advice to groups who wish to establish or expand volunteer 
programmes 
 
Brokerage – LVAC is able to assist in matching potential volunteers to volunteer 
projects. Their capacity to do this is currently limited but plans to open a Volunteer 
Centre in 2008 will considerably expand this service 
 
LVAC works closely with the Southwark Volunteer Centre which has a Business 
Volunteer Scheme linking volunteer groups from local companies to community 
projects. The scheme currently has more volunteer offers than projects and the park 
could make use of this volunteer source for one off initiatives.   
 
A close working partnership between the Brockwell Park Development and 
Education Officer and LVAC will be a key ingredient in the delivery of the Volunteer 
Plan. 
 
Age Concern 
 
Volunteering is an important part of Age Concern’s work and it is keen to encourage 
opportunities for older people to volunteer The park can link into Age Concerns 
networks to develop volunteer opportunities for older people and to support 
projects for older people which require volunteers. Age Concern have themselves 
recently organised a one off walk for clients in Brockwell Park attended by 25 over 
55’s. With support from park volunteers this could develop into a regular activity. 
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Internal Partnerships 
 
Equally important is the need to encourage all the various volunteer groups within 
the park to work together for their mutual benefit. Many have skills and experience 
which they can share with others and there will be significant advantages to be 
gained from, for example, joint promotion and joint funding applications. 
 
5.5  Recruitment 
 
Recruitment will be partially undertaken by specific volunteer groups and partially on 
a park wide basis led by the DEO. Recruitment proposals include 
 

 A volunteer link on the Council's website 
 Advertising in the café and on park notice boards 
 Advertising in the Lido, One O' Clock Club and Whippersnappers  
 Stalls at park events such as the Lambeth County Show and BPCG open 

days  
 Advertising in the Friends newsletter  
 Links to umbrella volunteer groups in the borough such as Lambeth 

Voluntary Action Council and Age Concern who fulfil a clearing house 
role for volunteers  

 
5.6  Coordination 
 
Coordination of volunteer activity will be important to ensure that  
 

 There is no duplication of links with external volunteer groups or funding 
bodies  

 
 Park volunteers can move between activities  

 
 There is a consistent approach across groups and, where necessary, 

some monitoring and regulation  
 
 Volunteer groups can seek support from each other for particular 

activities  
 
 There are joint promotion and recruitment initiatives  

 
The coordinating role will initially be taken by the DEO but it is hoped that will 
eventually be transferred to a park volunteer.  
 
5.7 Resources 
 
Resources are available to support volunteering in two forms:   
 
Training – the accompanying training plan includes a significant commitment to 
providing training for volunteer groups and for individual volunteers   
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Finance – in addition to the training provision a budget of £1,000 a year has been 
allowed to meet the costs of promotion, recruitment, some social activities for 
volunteers and, where appropriate, volunteers expenses. For activities such as the 
schools education programme which expect to use volunteers on a regular basis, 
elements of their budgets will also be used to support volunteer activity.   
 
6.  OBJECTIVES AND TARGETS 
 
The objectives of the Volunteer Plan are to  
 

1. Introduce a formal structure for volunteer activity 
 
2.  Support the further development of existing volunteer groups  
 
3. Maximise opportunities for volunteering in the park  
 
4.  Promote volunteering within the local community 
 

Targets for numbers of volunteers in the park when the Plan reaches maturity at the 
end of Year 3 are 
 

Volunteer  
type 

Tasks Current 
base 

Target 
numbers 

Nature conservation 
volunteers. 

Practical conservation and 
management of wildlife 
areas in the park 

20 35 

Junior nature conservation 
volunteers  

As above 0 8 

Wildlife walk leaders. Leading a regular series of 
guided wildlife walks in the 
Park. 

2 6 

Support assistants to 
schools programme  

General assistance and 
leading activities with small 
student groups  

0 4 

Event and activity 
management.  

Helping organise and run 
events in the Park. 

6 10 

Volunteer performers and 
artists 

Performing and exhibiting 
at arts events  

0 15 

Sports volunteers Supporting sports activities 
in the park 

35 40 

Volunteers with interest in 
horticulture working with 
Brockwell Park 
Community Greenhouses  

Helping with all tasks 
associated with BPCG 

30 40 
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Volunteer  

type 
Tasks Current 

base 
Target 

numbers 
Support for the Bicycle 
Rickshaw Project 

Assisting with the setting 
up and running of the 
Bicycle Rickshaw access 
project, including training, 
management and PR and 
publicity. 

0 8 

General park volunteers  Assisting with surveys, 
monitoring exercises etc  

0 8 

 
In addition, the target for volunteers who make no regular contribution but assist 
with major one off volunteer initiatives is 
 

Ad hoc volunteers  Assisting with major one 
off initiatives  

30 40 

 
All of these are in addition to membership of established volunteer based groups 
such as BPMAC and FOBP many of whose members will be included in the target 
figures above.  
 
7.  IMPLEMENTATION 
 
7.1 Responsibility 
 
Implementation will be lead by the Development and Education Officer who will 
work with groups in the park who incorporate volunteering as part of their activities 
and with external volunteer organisations to prepare detailed plans for coordination, 
recruitment, promotion and implementation of the Code of Practice.  
 
7.2 Resources 
 
£1,000 per year has been included in the park’s budget from 2008/09 to support 
promotion, recruitment, some social activities for volunteers and, where appropriate, 
volunteers expenses. This does not take account of provision in the Training Plan for 
volunteer training. 
 
8. ACTION PLAN 
 
In common with other development plans and, in particular, to tie in with the 
programme of the Development and Education Officer, the action plan below has 
been set out under three headings 
 
Pre Works – in the period between Stage 2 approval and the start of works on site 
Works Phase – during the work programme  
Operational Years – full operation after works have been completed on site  
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Targets and actions are categorised according to their dependence on and 
relationship to the works programme for the scheme and the budget allocations 
which have been made for the development of volunteering.  
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BROCKWELL PARK - VOLUNTEER ACTION PLAN 
 
Objective 1  Introduce a formal structure for volunteer activity 

 
Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 

 
Ensure that volunteering in 
the park complies with good 
practice procedures, that 
volunteering activity is 
effectively monitored and 
there is a park wide approach 
to issues such as event 
planning, recruitment and 
liaison with outside bodies  

 
Launch meeting with park 
groups to introduce Code of 
Practice 
 
Groups to self assess their 
compliance with Code of 
Practice 
 
Standard checklist of good 
practice to be introduced for 
ad hoc volunteer activity 
organisers  
 

 
Monitoring procedure for 
park groups to be introduced 
in order to create a formal 
profile of volunteering in the 
park   
 
DEO to make proposals for 
coordinating volunteer 
information and activities  

 
First annual volunteering 
activity and profile report to 
be produced  
 
Agreed coordination 
measures to be put into 
practice  
 
Establishment of a Volunteer 
Forum open to all volunteer 
based groups and volunteers 
to meet twice a year to 
discuss volunteer related 
issues 
 

 
Volunteer forum to review 
progress 
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Objective 2  Support the further development of existing volunteer groups 
 

Purpose/ Target  Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
Ensure that all groups and 
volunteer initiatives are fully 
equipped to maximise their 
contribution to the Volunteer 
Plan  
 

 
Continue to explore the 
possibility of releasing office 
space and facilities in either 
Norwood Lodge or 
Brockwell Hall for use by 
volunteer groups and 
initiatives  
 
Encourage all formally 
constituted groups to 
become members of Lambeth 
Voluntary Action Council in 
order to benefit from their 
support programmes 
 
Begin training programme for 
park groups [see Training 
Plan] 
 

 
Groups to register with 
Southwark Volunteer Centre 
for business volunteer 
support  
 
Training programme 
continues 
 
Identify  future volunteer 
requirements with groups as 
background to recruitment 
campaign 
 
  

 
Institute an annual review 
process with all volunteer 
groups and initiatives to 
identify further support needs 
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Objective 3  Maximise opportunities for volunteering in the park  
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
Ensure that volunteers are 
actively engaged in all aspects 
of park life 
 

 
Review volunteer 
programmes with all service 
providers particularly in the 
light of commitments in the 
Audience Development Plan 
that require volunteer 
support 
 
Plan the introduction of the 
Conservation Volunteer 
Force   
 
Finalise skill based volunteer 
training plans  
 
Volunteer training 
programmes launched 
 
 

 
Establish regular link with 
LVAC and other community  
agencies in order to obtain 
feedback on the local 
volunteer ‘market’ and the 
kind of opportunities which 
volunteers are seeking  
 
Establish monitoring 
procedure to check that AD 
Plan commitments to 
volunteering are being met  
 
Conservation Volunteer 
Force to be launched 
 
Volunteer training 
programmes continue 
 
 
 

 
Prepare first annual Park 
Volunteer Action Plan -
identifies new volunteer 
opportunities to be 
developed over the coming 
year  
 
Analyse funding opportunities 
for new Council organised 
volunteer based initiatives 
 
Volunteer training 
programmes continue 
 
Agree coordinated approach 
to work experience 
programmes   
 
 
 

 
First park survey using 
volunteers to be carried out 
 
Launch park work experience 
programme based mainly on 
volunteering as a way into 
work 
 
Volunteer training 
programmes continue 
 
Identify partner organisations 
who may wish to work with 
the Council on future joint 
initiatives 
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Objective 4 Promote volunteering within the local community  
 

Purpose/ Target Pre Works Works Phase  Operational Year 1 Operational Year 2 
 
Ensure that there is a wide 
awareness of volunteer 
opportunities in the park and 
a high level of response   
 

 
Supply details of volunteering 
opportunities on a monthly  
basis to LVAC for inclusion 
on their database 
 
Make full use of park notice 
boards external and internal 
to promote volunteering  
 

 
Create a volunteer page on 
the Council website 
 
Prepare a simple one colour 
A5  leaflet to promote 
volunteering in the park 

 
Include references to 
volunteering and a volunteer 
contact number in all 
information and promotional 
materials relating to the park 
 
Ensure a volunteer presence 
– stall or display - at all major 
park events 
  

 
Review promotional strategy 
through Volunteer Forum 
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APPENDIX 1   
 

BROCKWELL PARK VOLUNTEER POLICY 
 
Lambeth Council and the Brockwell Park Management Advisory Committee 
(BPMAC) fully acknowledge the important role which volunteers have in many 
aspects of the park's management and service delivery. We also recognise the 
importance which volunteering can have for individuals through delivering social, 
health and other benefits.  
 
We are committed to maximising opportunities for volunteering in Brockwell Park, 
to fully supporting groups and organisations who work with volunteers and to 
working with external groups to develop new volunteering opportunities.  
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APPENDIX 2   
 

BROCKWELL PARK VOLUNTEER CODE OF PRACTICE 
 
 
Introduction 
 
The Brockwell Park Volunteer Policy fully commits Lambeth Council and BPMAC to 
support and promote volunteering. However, we recognise that the benefits of 
volunteering both to the organising group and to the volunteer can only be fully 
gained within a clearly stated operating framework. 
 
The code of practice covers all volunteering activity in the park although it is 
recognised that there will be some differences of emphasis between volunteer 
activity managed directly by Lambeth Council and volunteer activity managed by the 
many groups who operate within the park.  
  
All groups in the park who provide services through volunteers or who provide 
opportunities to volunteers will be required to commit themselves to this code of 
practice. 
 
Responsibility for implementation  
 
The prime responsibility for implementing the code of practice rests with Lambeth 
Council through the Brockwell Park Manager and the Brockwell Park Development 
and Education Officer. 
 
BPMAC's role is to monitor implementation and to review the policy on an annual 
basis with the Council. 
 
Principles 
 
The code of practice is underpinned by the following principles: 
 
 Volunteers should be properly integrated into each group's  

organisational structure and formal mechanisms put in place for them to 
contribute to the group's work; 

 
 Group members at all levels will work positively with volunteers and, 

where appropriate, will actively seek to involve them in their work; 
 
 Volunteers require satisfying work and personal development. Groups 

will seek to help volunteers meet these needs, as well as providing 
training for them to do their work effectively. 

 
Recruitment 
 
All prospective volunteers will be interviewed in order that groups can ascertain 
what benefits they wish to gain from volunteering. The interview should also assess 
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skills and suitability for volunteering, and how best the potential of the prospective 
volunteer might be realised. 
 
Volunteer agreements  
 
Each group will develop a written Volunteer Agreement setting out what the group 
undertakes to provide to volunteers in terms of support and opportunities and what 
is required from the volunteer. In addition, the Volunteer Agreement will outline the 
programme of work which the Volunteer and the Group have agreed is appropriate 
for the volunteer to undertake. 
 
Induction and training 
 
All volunteers will receive an induction into the work of the group, the operation of 
the park and the area of work or support which they will undertake, before the 
volunteering activity commences. Training will be provided at both induction stage 
and on an on-going basis, where appropriate, either within the group or by 
partnership organisations. Where possible, volunteers will be entitled to receive 
additional training or be advised as to where additional training can be undertaken. 
Where appropriate, Lambeth Council and/or BPMAC will organise park wide 
induction and training sessions appropriate to all groups.   
 
Support 
 
All volunteers will have a named person as their main point of contact. The group 
will ensure that this named person provides regular supervision to feed back on 
progress, discuss future development and resolve any issues of concern to the 
volunteer. 
 
The Volunteer’s Voice 
 
Volunteers will be encouraged to express their views about matters concerning the 
group and its operation. 
 
Insurance 
 
All volunteers will be covered by an insurance policy whilst they are engaged in any 
work on the group's behalf. 
 
Health and Safety 
 
Where a group does not have a health and safety policy, it will be expected to 
comply with relevant parts of the London Borough of Lambeth Health and Safety 
Policy and volunteers will be covered to the same extent as paid staff. 
 
Equal Opportunities 
 
Where a group does not have an equal opportunities policy, it will be expected to 
comply with relevant parts of the BPMAC equal opportunities policy. Volunteers will 
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be expected to have an understanding of, and commitment to, this policy and will 
have the same rights and responsibilities as paid staff. 
 
Confidentiality 
 
Volunteers will be bound by the same requirements for confidentiality as are paid 
staff.  These requirements will be clarified during the volunteer’s induction.  
 
Monitoring and Review 
 
This Volunteer Policy will be monitored and reviewed annually by Lambeth Council 
and BPMAC. 
 
 
 
Note that the above policy applies to formal volunteering programmes in the park. It 
is accepted that one off open access volunteering activities such as litter picking and 
bulb planting cannot be fully regulated and monitored in the same way. However, 
each initiative, however small, should review its activities in the light of the Code of 
practice and identify those areas of the Code which are relevant and should be 
implemented. This will apply particularly to issues relating to health and safety, 
insurance, training/ instruction and equal opportunities. 
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APPENDIX 3    
 
SAMPLE VOLUNTEER AGREEMENT FOR NATURE CONSERVATION 
 
Who is welcome to become a volunteer? 
 

 All sections of the community are welcome to join our conservation 
volunteer teams. We firmly oppose any discrimination on basis of race, 
colour, faith or other belief, age, gender, sexual orientation or disability. 
We will not tolerate discrimination in either our activities or those of 
volunteers 

 We publicise widely to attract all sections of the community to our 
projects. 

 We will respond promptly to any enquiries about joining our volunteer 
teams. 

 Recruitment is informal but we may ask you for some information about 
yourself. 

 For the sake of other volunteers, we may ask you to inform us of any 
previous convictions or cautions you have received and to confirm that 
there is no reason why you should not work with us and the other 
volunteers. 

 In some rare cases, we may need to check with the Criminal Records 
Bureau, for instance if a volunteer is likely to work with children.  

 Anyone abusing or threatening other volunteers in any way will be 
unwelcome and may be asked to leave the project. 

 
How do we deal with your needs and opinions? 
 

 At the beginning of every work session, we will clearly explain the tasks 
to be completed. You comments will be welcomed. 

 We will provide information about the site we are working in and why 
the work is being done. 

 We will seek to meet any particular needs or interests that you have. 
 We will always value comments and feedback from volunteers on our 

projects, which will be taken into account as far as practicable. 
 We may be able to provide you with a reference if you work long enough 

for us to become acquainted with you and your work. 
 
What can I expect when I turn up for work? 
 

 Health & safety issues will be covered first, as explained below. 
 After discussing the day's project, you will be given an opportunity to 

choose which work you prefer to do. However sometimes not 
everybody can get the work they want. If this happens, work may have to 
be allocated. 

 Any supervisory roles will be clearly explained. 
 There will be opportunities for rest and refreshment breaks. 
 You will normally need to bring your own refreshments. 
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 It may be possible to help with modest travel and other costs. Speak to 
the team leader about this. If expenses are required, you will be asked to 
provide receipts and sign for any monies received. 

 
What do you do to protect volunteer’s safety? 
 

 The day’s work will start with a Health & Safety session where a Risk 
assessment prepared specifically for that days work will be the basis of an 
account of any risks present and precautions to be taken. 

 There will then be a tools talk, which will demonstrate safe working 
practices with the conservation tools. 

 The supervisor will be alert to safety issues at all times. Volunteers will 
be encouraged to look after their own and each other’s safety.  

 Volunteers behaving in an unsafe manner will be firstly made aware of the 
dangers of their behaviour. If they persist, they may be asked to leave the 
project.  

 Parks security may be called if there are any threats to volunteer’s safety 
and security either from other volunteers or outsiders. Serious situations 
will result in the police being called.  

 There will be a First Aid box and at least one person trained in First Aid 
during each day’s work. We will be aware of the location and route to 
the nearest hospital.  

 A mobile phone will be available in case of emergencies. 
 Any incidents resulting in injury will be recorded in a logbook. 
 If conditions become treacherous due to bad weather or fading light, 

work will end. 
 
You will be covered by LB Lambeth insurance whilst working on the site of the 
project. 
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APPENDIX 4 - VOLUNTEER TRAINING 
 
The accompanying Training Plan makes provision for volunteer training as 
follows: 
 
Training Courses for Volunteer Based Groups 
 
Fundraising  
Capacity building 
Running successful public events 
Involving children in environmental activities  
Working with young volunteers 
 
Training for Volunteers 
 
Induction 
Child protection 
Health and safety  
First aid 
Specific skill training 
 
Training for Development and Education Officer  
 
Fundraising 
Community advocacy 


